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The Use of Lump Sum Grant Reserve

Social Welfare Department (SWD) introduced the Lump Sum Grant Subvention
System (LSGSS) in 2000-01. In accordance with the recommendations of the
Lump Sum Grant Independent Review Committee (LSGIRC), all subvented
non-governmental organizations shall develop a Best Practice Manual on
financial management, human resource management, as well as corporate
governance and accountability and detail the criteria and procedures to
ensure compliance with the requirements of the “Best Practice Manual (BPM)".
The BPM was endorsed by the Lump Sum Grant Steering Committee (LSGSC)
in April 2014 and came into effect on 1 July 2014.

LSG Reserve is set up for any surplus funds from recurrent subventions from
SWD intended for operating expenditure for Funding and Service Agreement
(FSA) or FSA related activities. The Society specified the principles and drafted
policies on the Use of LSG Reserve applicable to service units under the Lump
Sum Grant (LSG) Subvention of Social Welfare Department (SWD). Itincludes
the Community Rehabilitation Network and Supported Employment Services.
Principles of the use of LSG Reserve:

1. The LSG Reserve is used for the continuous service improvement to assist
persons with visceral disability or chronic illness, persons with disabilities
and their families to continue to have quality life in their own homes and
community.

2. The Reserve is used to building up a competitive staff team with high
quality to maintain or strengthen the service delivery.

3.The Reserve is used to enhance both the hardware and software for the
services development and provision.

4. The Reserve is operated at a level to ensure the long term financial
sustainability and viability.

The LSG Reserve will be used:

1. To fulfill the contractual agreement to all staff under subvention (both the
snapshot and the non-snapshot) so that every staff can enjoy the entitled
annual salary increment.

2. To support new services initiatives, to promote innovation and to fulfill
theunmet service needs.

3. To support staff development and training to meet the changing
service needs.

4. To purchase the necessary equipment to enhance and build up systems in
response to its service strategic planning, after exhausting other funding
sources (e.g. Lottery Fund).

5. In principle, the Reserve will be kept at the amount of not more than 25%
of the annual subvention.

The Committee on Rehabilitation of HKSR is responsible for reviewing and
discussing on the management and use of the LSG Reserve in respect of the
service development of the Society. Financial reports and budgets would be
prepared. Documentation of policies and procedures on the monitoring the
use of LSG Reserve are available for staff information.

The details of the Society’s LSG Reserve and PF Reserve in 2015-16 are as follow:

1. LSG Reserve recorded a surplus of HK$3,450,000

2. PF Reserve for snapshot staff recorded a deficit of $88,000
(Additional allocation was applied from SWD)

3. PF Reserve for non-snapshot staff recorded a surplus of HK$1,407,000

Snapshot staff refers to staff employed by the Society before the implementation of LSGSS in 2000.
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Non-snapshot staff refer to those staff employed by the Society after the implementation of LSGSS in 2000.



