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The Hong Kong Society for Rehabilitation
Terms of Reference

Rehabilitation Committee
1. PURPOSES

The Rehabilitation Committee (RC) is accountable to the Executive Committee (ExCo) of
The Hong Kong Society for Rehabilitation (“the Society” which includes its group of
companies where appropriate) to provide directives on rehabilitation and wellness
services and businesses guided by the Society’s vision and mission.

2. RESPONSIBILITIES

The main responsibilities of the RC are:

2.1 to advise ExCo on overall development of rehabilitation and wellness services and
businesses;

2.2 todevelop and formulate strategies in meeting the increasing demand;

2.3 to solicit support and resource allocation for the sustainable development of
rehabilitation and wellness services and businesses;

2.4 to write off bad debt, if any;

2.5 to establish working groups/task forces as and when necessary to facilitate and
enhance the RC in carrying out its functions in a more expedient and professional
manner; and

2.6 toprovide timely and accurate reports to the ExCo as and when required, and assist
the ExCo in any other tasks as assigned.

3. COMPOSITION

3.1 The RC shall consist of not less than three (3) but not more than twenty-five (25)
members, whose appointments must be approved by the ExCo.

3.2 To enhance diversification of membership in achieving the purposes of the RC in a
professional manner, the membership of RC shall include various professionals
from different disciplines.

3.3 The Chairperson of the RC, who is normally a member of the ExCo, shall be
appointed by the ExCo.

3.4 The RC may decide on the number of Vice-Chairpersn, who shall be elected from
among the appointed members of the RC. The role of the Vice-Chairperson(s)
would be to act on behalf of the Chairperson of the RC when necessary.

3.5 The RC can also have Co-opted Members, who will attend the meeting with no
voting rights. Appointment of Co-opted Members shall be determined by the
Committee Chairperson.

3.6 The tenure of office of a Committee Chairperson shall be two years counting from
the conclusion of the first ExCo meeting of each new term, and the same individual
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shall be eligible for re-appointment by the ExCo, for not more than five (5) terms.
The tenure of office of a Vice-Chairperson shall be the same as that of the
Committee Chairperson.

3.7 The tenure of office of a Committee Member shall be two years counting from the
conclusion of the first ExCo meeting of each new term and the same individual shall
be eligible for re-appointment by the ExCo. If a Committee Member joins the
Committee during any time of the two-year term of the Committee, then the
Member shall serve until the remaining term of the Committee, and shall be eligible
for re-appointment by the ExCo.

4. MEETINGS
4.1 The RC shall hold meetings quarterly.

4.2  The quorum of all committee meetings shall be not less than one quarter of all the
total number of members appointed to the committee, or three, whichever is the
higher. Members’ participation in meeting through audio or video conferencing will
be accepted and shall be counted in the quorum.

4.3 Each Committee Member, except Co-opted Members, Observers and Ex-officio
Members, is entitled to one vote at the meetings. In case of an equality of votes,
the Committee Chairperson shall be entitled to a casting vote.

4.4 Senior executives of the Society will attend meetings as non-voting ex-officio
members of the RC.

4.5 If in the opinion of the Chief Executive Officer that the presence of any individual
executive or staff member would facilitate the conduct of a meeting, he/she may
be invited to attend the meeting, with prior approval of the Committee Chairperson.

4.6 The RC meetings shall be held in accordance with the Society’s ‘Governing Rules
and Regulations for Committees’, which are established by the ExCo for
committees/sub-committees/working groups/task forces and special project
committees, to comply with in the conduct of meetings, but accepting variations as
may be necessary as approved by the ExCo to accord with the particular
requirements of the RC.
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