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The Hong Kong Society for Rehabilitation
Terms of Reference

Executive Committee

1. PURPOSES

The Executive Committee (ExCo) is responsible to the community for the governance of
The Hong Kong Society for Rehabilitation (“the Society” which includes its group of
companies where appropriate). It must ensure that the needs of those who seek the
Society’s services are met through effective management of the Society’s overall vision,
mission and policy.

2. RESPONSIBILITIES

The main responsibilities of the ExCo are:
2.1 providing the Society with strategic guidance, leadership and overall direction

e establishing and maintaining an up-to-date framework of delegated or reserved
powers;

e adopting a strategic planning process (including setting out and regularly
reviewing the mission and the annual and longer-term objectives, approving
and monitoring plans to achieve them, and ensuring that corrective action is
taken when necessary); and

e approving policies and objectives of the Society’s services and the relevant
standards, organisation structure, operation systems and procedures.

2.2 monitoring organisational and managerial performance
e overseeing the appointment, performance evaluation, compensation and
dismissal of senior executives;
e ensuring that there is an effective complaint handling system to deal with
complaints from staff and/or the public against the Management; and
e ensuring that an effective communication policy is in place for both internal and
external communications and that these communications are monitored.

2.3 ensuring that the Society fulfils its objectives of being open, solvent and efficient
and works for the best long-term interests of its stakeholders
e ensuring effective systems are in place for the identification and management
of risk, internal control and its review, promulgation of codes of conduct and
compliance with legal requirements.
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2.4 ensuring appropriate stewardship of the Society’s financial resources

e ensuring the integrity of the Society’s financial and non-financial reporting
systems and formally approving the budget, financial statements, auditor’s
report and the annual report;

e ensuring that public funds and assets are used in an appropriate and
transparent manner; and

e ensuring that the Society complies with any statutory or administrative
requirements for the use of public funds and that the board itself operates
within the limits of its statutory and/or delegated authority.

2.5 ensuring governance effectiveness and continuity
e ensuring that high standards of corporate governance are observed at all times;
e undertaking periodic self-assessment of performance and effectiveness; and
e actively identifying potential new Executive Committee Members to ensure
continuity and functioning of the Executive Committee.

3. COMPOSITION

3.1 According to the Articles of Association, the ExCo shall consist of not more than
twenty-five (25) or not less than nine (9) members who shall be elected by
ordinary resolution passed at annual general meeting of the Society. An Executive
Committee Member shall be an ordinary member of the Society.

3.2 The ExCo shall immediately after their election and at their first meeting elect from
amongst themselves a Chairperson and 1 or more Vice-Chairpersons. The
maximum number of Vice-Chairpersons may be fixed by the ExCo from time to
time.

3.3 The Chairperson so elected by the ExCo shall serve for a term of 2 years. No ExCo
Member of the Society is entitled to be re-elected as the Chairperson immediately
after 3 consecutive terms as the Chairperson of the ExCo, exclusive of the period
served as an ExCo Member before being elected as a Chairperson. However,
he/she may stand for election as a Chairperson again after lapse of 1 year.

3.4  To enhance diversification of membership in achieving the purposes of the ExCo
in a professional manner, the membership of ExCo shall include various
professionals from different disciplines. The ExCo must ensure that it continues to
have the right mix of skills needed to fulfill its roles of strategic guidance and
oversight.

3.5 The ExCo Members shall hold office for a term of 2 years until the conclusion of
second annual general meeting following their election or re-election. An ExCo
Member shall be eligible for re-election after expiring of his term of office,
provided that no ExCo Member is entitled to be re-elected as an ExCo Member
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immediately after 5 consecutive terms as an ExCo Member. However, he/she may
stand for election as an ExCo Member again after lapse of 1 year.

4. MEETING

4.1 The ExCo shall meet not less than 4 times a year and 7 day’s prior notice of the
meeting shall be given.

4.2 The quorum necessary for the transaction of the business of the Executive
Committee shall be 5 Executive Committee Members or one-third of the total
number of Executive Committee Members, whichever is the less. Members’
participation in meeting through audio or video conferencing will be accepted and
shall be counted in the quorum.

4.3 Each Member, except co-opt members, observers and ex-officio members, is
entitled to one vote at the meetings. In case of an equality of votes, the
Chairperson shall have a casting vote.

4.4 Senior executives of the Society will attend meetings as non-voting ex-officio
members of the ExCo.

4.5 If in the opinion of the Chief Executive Officer that the presence of any individual
executive or staff member would facilitate the conduct of a meeting, he/she may
be invited to attend the meeting, with prior approval of the Chairperson of the
ExCo.

4.6  Allrulesand regulations governing the conduct of the Society committee meetings,
are also applicable to ExCo, unless explicitly stated otherwise.
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