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in the Lump Sum Grant Manual.
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2022-23
¥

39,425,303.00

36,371,109.00

2021-22
$

39,344.253.00

35,912,057.00

3.054,194.00 3.:432,196.00
0.00 34,830.00

0.00 1,280,000.00
1,232,609.00 1,181,237.00
3,797,602.20 4,660,568.64
17.605.37 336.08

44.473,119.57

46,501,224.72

35,425,843.21

35,126,758.51

2,713,159.07 3,057,510.38
0.00 0.00
38,139,002.28 38,184,268.89
4,992,353.30 4,279,648.98
1,280,000.00 1,280,000.00
1,209,726.00 1,1568,354.00

45,621,081.58

44,902,271.87

(1,147.962.01)

1,698 952.85

Date.

LEUNG Pui-yu Pamela

Executlve Officer

27 SEP 2073




1.

2.

Lump Sum Grant (LSG)

a. Basis of
preparation

b. Lump Sum Grant
(excluding
Provident Fund)

¢. Provident
Fund

Fee Income

NOTES ON THE ANNUAL FINANCIAL REPORT

The Annual Financial Report (AFR) is prepared in respect of all Funding and Service
Agreement (FSA) services (including support services to FSA services) funded by the
Social Welfare Department under the Lump Sum Grant Subvention System. AFR is
prepared on cash basis, that is, income is recognised upon receipt of cash and
expenditure is recognised when expenses are paid. Non-cash items such as depreciation,
provisions and accruals have not been included in the AFR.

This represents LSG (excluding Provident Fund) received for the year.

This is Provident Fund received and contributed during the year.

Snapshot Staff are defined as those staff occupying recognised or holding against
subvented posts as at 1 April 2000.

6.8% and other posts represent those staff that are employed after 1 April 2000.
The Provident Fund received and contributed for staff under the Central ltems which
are separately included as part of the income and expenditure of the relevant items
have been shown under Note 3.

Details are analysed below :

6.8% and
Snapshot Other
Provident Fund Contribution Staff Posts Total
$ $ $
Subvention Received 1,154,850.00 1,899,344.00 3,054,194.00
Provident Fund Contribution
Paid during the Year 945,360.00 1,767,799.07 2,713,159.07

Surplus / (Deficit) for the Year 209,490.00 131,544.93 341,034.93
Add : Surplus / (Deficit) b/f 450,645.87 2,691,355.48 3,142,001.35

Additional subvention received for previous 0.00 0.00 0.00

vear(s)
Less: Refund to Government

Surplus in 2020-21 PF for Snapshot Staff (49,785.00) (49,785.00)

deducted in 2022-23 subvention payment

(Subvention Paylist April 2022)

Rounding difference adjustment (0.13) (0.13)
Surplus/(Deficit) cff 610.350.74 2.822.900.41 3.433.251.15

This represents social welfare fee income received for the vear in respect of the fees
and charges recognised for the purpose of subvention as set out in the LSG Manual.
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3.

4.

Central ltems

These are subsidies allocated to NGOs for specified purpose on a recurrent, time-limited or one-off
basis which are not included in LSG and are subject to their own procedures as set out in other SWD's
papers and correspondence with the NGO's. Any surplus, which is not allowed to be offset by any
deficit of another items, is subject to claw-back by SWD according to the terms and conditions of
individual central items. The Provident Fund received and contributed for staff under the Central ltems
have been separately included as part of the income and expenditure of the relevant items (paragraph
3.14 of the LSG Manual). The income and expenditure of each of the Central ltems are as follows:

Income

Training Sponsorship Scheme for Master in Occupational Therapy
and Physiotherapy programmes

Financial Incentive Scheme for Mentors of Employees with
Disabilities

Total

Expenditure

Training Sponsorship Scheme for Master in Occupaticnal

Therapy and Physiotherapy programmes

Financial Incentive Scheme for Mentors of Employees with

Disabilities
Total

Rent and Rates
This represents the amount paid by SWD in respect of premises recognised by SWD. Expenditure
on rent and rates in respect of premises not recognised by SWD have_not been included in AFR.
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2022-23 2021-22
$ $
0.00 1,280,000.00
0.00 0.00
0.00 1,280,000.00
2022-23 2021-22
$ $
1,280,000.00 1,280,000.00
0.00 0.00
1,280,000.00 1,280,000.00




5. OtherliIncome This includes programme income and all income other than recognised
social welfare fee income received during the year. Non-SWD subventions
and donations received need not be included as Other Income in AFR.
In this respect, donations have been included if it is used to finance expenditure
of the FSA services / FSA-related activities reflected in the AFR.

The breakdown on Other Income is as follows:

2022-23 2021-22

Other Income $ 3
(a) Programme income 3,261,023.85 3,486,687.30
(b) Production income 0.00 0.00
(c) Donation 0.00 0.00
(d) Income from Other Activities 0.00 0.00
(e) Utilised allocation under Central 0.00 0.00

ltems (CI) : After School Care

Programme (ASCP) / Enhanced

ASCP / ASCP (PC) - Fee Waiving

Subsidy Scheme (FWSS) which

forms as part of Other Income*
() Reimbursement of Maternity Leave 0.00 0.00

Pay (RMLP) Scheme reimbursement

received
(g) Miscellaneous income 536,578.35 1,173,881.34

Sub-Total 3,797,602.20 4,660,568.64

Less: Utilised allocation under Cl: ASCP 0.00 0.00

/ Enhanced ASCP - ASCP(PC) -

FWSS which forms as part of Other

income*

Total 3,797,602.20 4,660,568.64

* For those programmes which are regarded as FSA services / FSA-related
activities only

6. Personal Personal Emoluments include salary, provident fund and salary-related
Emoluments allowances.

The analysis on humber of posts with annual Personal Emoluments over $700,000
each paid under LSG is appended below:

Analysis of Personal Emoluments No of Posts $
paid under LSG

HK$700,001 - HK$800,000 p.a. 6 4,468,286.66
HK$800,001 - HK$900,000 p.a. 1 837,828.28
HK$900,001 - HK$1,000,000 p.a. 1 962,108.25
HK$1,000,001 - HK$1,100,000 p.a. 3 3,130,668.00
HK$1,100,001 - HK$1,200,000 p.a. 1 1,176,312.00
>HK$1,200,000 p.a. 3 4,258,091.25
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7.

Other Charges

The breakdown on Other Charges is as follows:

Other Charges

(a)
(b)
(©)
(d)
(e)
()

(a)
(h)
0]

(M

Utilities
Food

Administrative Expenses

Stores and Equipment
Repair and Maintenance
Special Allowances
Programme Expenses

Transportation and Travelling

Insurance
Miscellaneous

Sub-Total

Less: Utilised allocation under CI:

ASCP / Enhanced ASCP / ASCP(PC)
- FWSS* which forms as part of Other
Income to fund the operating
expenses of FSA services / FSA-

related activities

Total

2022-23 2021-22
$ $

323,103.66 316,828.49
0.00 0.00
662,625.44 402,305.57
270,193.59 266,567.40
465,699.61 222,098.49
0.00 0.00
2,487,783.68 2,468,933.52
26,200.50 18,001.72
472,382.93 444,633.57
284,463.89 140,380.22
4,992,353.30 4,279,648.98
0.00 0.00
4,992,353.30 4,279,648.98

* For those programmes which are reqarded as FSA services / FSA-related

activities only.
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8.

Analysis of Lump Sum Grant Reserve and halances of other SWD Subventions
Adjustment
for Utilised
allocation
under ASCP /
Lump Enhanced
Sum Holding ASCP/ Central
Grant Account ASCP(PC) - Rent and ltems
(LSG) (HA) FWSS Rates (Ch Total
$ 3 $ $ 3 $
Income
Lump Sum Grant 39,425,303.00 39,425,303.00
Fee Income 0.00 0.00
Other Income# 3,797,6802.20 3,797,602.20
Interest Received (Note (1)) 17,605.37 17,605.37
Rent and Rates 1,232,609.00 1,232,609.00
Central ltems 0.00 0.00
Total Income (a) 43,240,510.57 0.00 0.00 1,232,609.00 0.00 44 473,119.57
Expenditure
Personal Emoluments 37,717,982.28 421,020.00 38,139,002.28
Other Charges 4,992,353.30 4,992,353.30
Rent and Rates 1,208,726.00 1,208,726.00
Central ltems 1,280,000.00 1,280,000.00
Total Expenditure (b) 42,710,335.58 421,020.00 0.00 1,209,726.00 1,280,000.00 45621,081.58
(1) (T2)
Surplus/(Deficit) for the Year (a) - (b) 530,174.99 (421,020.00) 0.00 22,883.00 (1,280,000.00) (1,147,962.01)
Less : Surplus/(Deficit) of Provident Fund 341,034.93 341,034.93
189,140.06 (421,020.00) 0.00 22,883.00 (1,280,000.00) (1,488,996.94)
Surplus/(Deficit) b/f (Note (2)) 9,234,962.60 2,105,103.67 0.00 3,635.50 1,407,625.00 12,751,326.77
9,424,102.66 1,684,083.67 0.00 26,518.50 127,625.00 11,262,329.83
Add: Refund from Government for 2021 - 2022
(Paylist for May 2022)
Kornhill 21,444.00 21,444.00
Lei Cheng Uk 4,378.00 4,378,00
Tai Ping 1,189.00 1,189.00
Less: Refund to Government for 2021 - 2022
(Paylist for Jan 2023)
Wang Tau Hom (3,951.00) (3,951.00)
Kornhill (16,742.00) (16,742.00)
Lei Cheng Uk (8,676.00) (8,676.00)
Tai Hing (8,563.00) (8,563.00)
Tai Ping (6,779.00) (6,779.00)
Wo Che (5,183.00) (5,183.00)
Transfer from LSG Reserve to cover the 0.00
salary adjustment for Dementia Supplement
and Infirmary Care Suppiement (Note (3))
Adjustment for utilised allocation under 0.00
Enhanced ASCP - FWSS* (over-estimated) /
under-estimated in previous year(s)
Surplus/(Deficit) ¢/f (Note (4)) 9,424 102.66 1,684,083.67 0.00 3,635.50 127,625.00 11,239,446.83
(81) (82)

Notes:

# Including an amount $nil being the utilised allocation under Cl: ASCP/ Enhanced ASCP /ASCP (PC) - FWSS*
* For those programmes which are regarded as FSA services / FSA-related activities only
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(M

(2

3

4

Interest received on LSG (including HA) and Provident Fund reserves, rent and rates, Central ltems are included
as one item under LSG; and the item is considered as part of LSG reserve.

Accumulated balance of LSG Surplus b/f from previous years (including all interest received in previous years
(see (1) above) and the balance of HA should be separately reported as in the surplus b/f under LSG and HA respectively.

Amount of LSG Reserve used to cover the salary adjustment for Dementia Supplement and Infirmary Care Supplement,
if any, as per Schedule for Central ltems.

For NGOs without HA, separate disclosure of the movement of HA in their respective AFRs is not necessary.

The level of LSG cumulative reserve (i.e. S1) will be capped at 25% of the NGO'’s operating expenditure
(i.e. Total Expenditure (T1) excluding Provident Fund Contribution (K)) for the year.
For NGOs with HA, with effect from 2022-23, the calculation of the annual claw-back is as follows:

(iy With Snapshot Staff (SS) fi.e. Position of S8 as at 1 September being reported on the Agency Staff List
submitted by NGO last year was areater than zero]

The level of LSG cumulative reserve (i.e. S1) will be capped at 25% of the NGO's operating expenditure
(i.e. Total Expenditure (T1+T2) excluding Provident Fund Contribution (K)) for the year.

(i) Without SS [i.e. Position of SS as at 1 September being reported on the Agency Staff List
submitted by NGO last vear (which is reqarded as Year 0) was zero]

For the next three years (Year 1 to Year 3), the level of LSG cumulative reserve (i.e. S1) will be capped at 25%

of the NGO’s operating expenditure (i.e. Total Expenditure (T1) excluding Provident Fund Contribution (K)) for the year.
From the fourth financial year (Year 4) onwards, the level of LSG cumulative reserve and HA reserve will be counted
altogether and the combined reserve amount (i.e. S1+S2) will be capped at 25% of the NGO’s operating expenditure
(i.e. Total Expenditure (T1+T2) excluding Provident Fund Contribution (K)) for the year. In this regard, separate
disclosure of the movement of HA in their respective AFRs is not necessary.

[For (4)(i) and (4)(ii) above, please also refer to SWD's letter under reference (11) in SWD/S/108/1/10 of 4 April 2022.]

For any amount above the cap, SWD would -arrange the claw-back (including provisional in the following financial year)
accordingly.
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Name of NGO: The Hong Kong Society

Schedule for Central items

Analysis of Subvention and Expenditure for the Period from 1 April 2022 to 31 March 2023

Annex | :

Subvention Reimbursement of Actual Actual Expenditure Deficit for the Year Surplus Refund Adiustment Surplus
Unit Code and Name / Remittance Released Maternity Leave Pav (RMLP) Expenditure incurred under RMLP Surplus Deficit Deficit transferred Adiusted bif from/ {to) cif
Advice No. Subvented Element (Note 1a)  [Scheme reimbursement receiveet  (Note 2a) Scheme {Note 3) (Note 3) to LSG (Note 4 Deficit {Note 5) Government {Note 9) {Note 6)
(Note 7) {ah) (Note 1b)# (a2) (Note 2bY# (a) = (a1) = (a2)] (b)Y = {a) - (a2) () (d) = (b} - (¢} (e) (@ (h)=(eY+(a)-(d)-{A+/-(q)}
s $ $ $ $ $ $ 3 $ $ $
6462 Financial Incentive Scheme for |Financial Incentive Scheme for 0.00 0.00 0.00 0.00 0.00 0.00 127.625.00 127.625.00
Mentors of Emplovees with Mentors of Emplovees with
Disabilities Disabilities
6555 Trainina Sponsorship Scheme | Trainina Sponsorship Scheme 0.00 0.00 | 1.280.000.00 0.00 {1.280.000.00} (1.280.000.00)| 1.280.000.00 0.00
forTwo-Year MOT/MPT for Master in Occupational
Proaramme of PolvU Therapv and Phvsiotherapy
programmes
TOTAL 0.00 0.00 | 1.280.000.00 0.00 0.00 | (1.280.000.00} 0.00 ] (1.280.000.000|| 1.407,625.00 0.00 0.00 127.625.00

#:Any difference arisina from the RMLP Scheme reimbursement received {see Note 1(b) below) and the corresponding expenditure under RMLP Scheme (see Note 2(b) below) will be assessed separately.
~ Please take note of para. 4(f) of Points to Note on Preparation of AFR and Analvsis Schedules in reportina the amounts of subvention.

Notes :

1(a). The fiaures for the whole financial vear are extracted from the paviist for March (Final) or remittance advice(s) issued by the Treasurv or allocation letter(s) issued by Social Welfare Department of the financial vear.
1{b). This amount represents anv reimbursement received from the RMLP Scheme if the NGO has temporarilv paid the expenditure out of the-allocation from the subvented element {see Note 2(b) below).
2(a). Actual expenditure represents the total expenditure incurred includina provident fund for the respective services after nettina off (i} broaramme income and (i) expenditure under RMLP Scheme mentioned in Note 2(b} below. if anv.
2{b). This amount represents the additional four weeks' MLP (i.e. the 11th to 14th weeks) paid to the emplovee ouit of the corresponding allocation.
3. Surplus/Deficit for each element represents the difference between subvention released and actual expenditure.
4. Deficiti.r.o. the followina central items arisina from salarv adiustment are transferred to the Lump Sum Grant Reserve as stated in SWD's letter ref. (33 in SWD/S/104/2 Pt. 18 dated 4 March 2020.

(i} Dementia Supplement for Elderly with Disabilities

{iiy Infirmary Care Supplement for the Aaed Blind Persons

{iil Dementia Supplement for Residential Elderly Services

(iv) Infirmarv Care Supplement for Residential Elderlv services

= O OWNO UG

. "Surplus brouaht forward (b/f\"* means surplus. if anv. arisina from operations in previous vears.
. "Sumplus carried forward (c¢/f)* means surplus brouaht forward less refund to Government plus surplus, if anv. arising from operations in current vear.
. Unit code and name / remittance advice no. are extracted from the pavlist from SWD and.remittance. advice from the Treasurv respectivelv.
. The central items as listed above mav not be exhaustive-and anv relevant details of central items released and/or exoended durina the vear, where appropriate, should also be included.
. For ASCP/ Enhanced ASCP., the adiustment includes the amount of expenditure overstated / (understated) in previous vearls) after taking into account the actual claw-back amount(s) per SWD's allocation letter(s). if anv.
0. For NGOs with Visitina Medical Practitioner Service Team which arranae deliverv of the service under the Proaramme to all private and self-financing RCHEs. RCHDs as'well as contract homes operated by private operators only.




Analysis of Subvention and Expenditure for the period from 1 April 2022 to 31 March 2023

Schedule for Rent and Rates

Name of NGO : The Hong Kong Society For Rehabilitation

Annex II

Subvention
Released Actual Surplus Deficit
Subvented (Note 1) Expenditure {Note 2) ( Note 2)
Unit Code and Name Element $ $ 3 3
3452 Kowloon Wang Tau Rent 312,480.00 312,480.00
Hom Station Rates 33,751.00 29,800.00 3,851.00
Total 346,231.00 342,280.00 3,951.00 0.00
3453 Hong Kong Kornhill Rent 32,664.00 54,108.00 (21,444.00)
Centre Rates 28,842.00 12,100.00 16,742.00
Total 61,506.00 66,208.00 16,742.00 (21,444.00)
3454 Lei Cheng Uk Centre Rent 249,062.00 253,440.00 (4,378.00)
Rates 26,476.00 17,800.00 8,676.00
Total 275,538.00 271,240.00 8,676.00 (4,378.00)
3456 New Territories Tai Rent 241,800.00 241,800.00
Hing Centre Rates 13,563.00 5,000.00 8,563.00
Total 255.363.00 246,800.00 8.563.00 0.00
3457 New Territories Tai Rent 109,859.00 111,048.00 (1,189.00)
Ping Station Rates 7,279.00 500.00 6,779.00
Total 117,138.00 111,548.00 6,779.00 (1,189.00)
3458 New Territories Wo Rent 167,400.00 167,400.00
Che Centre Rates 9,433.00 4,250.00 5,183.00
Total 176,833.00 171,650.00 5,183.00 0.00
Grand Total 1,232,609.00 1,209,726.00 49,894.00 (27,011.00)
Notes :
1. The figures are to be extracted from the paylist for March plus subvention released in late March of the financial year.
Reimbursement for rent and rates relating to previous financial year(s) (i.e. back payments) should not be included.
2. Surplus / Deficit for each element represents the difference between subvention released and actual expenditure.
3. Rent includes all kinds of rent such as PHE rental, private rental, carpark rent, management fee, building maintenance fee

and Government Rent.




Schedule for the Utilisation of Reserve in Holding Account (HA) for 2022-23
and the Plan of Utilisation of HA Reserve for 2023-24

Name of NGO : The Hong Kong Society for Rehabilitation

Please submit this schedule together with the Annual Financial Report to the Finance Branch
of Social Welfare Department on or before 31 October 2023.

(A) Utilisation of HA Reserve (2022-23)

Annex III

(1) |Balance as at 31 March 2022 brought forward (a) 2,105,103.67
(2) |Actual Expenditure
(i) Meeting contractual commitments towards Snapshot Staff (b) 421,020.00
(i) Enhancing human resources management
e (c) 0.00
(please specify: )
(iii) Others [applicable to NGOs without Snapshot Staff]
v (d) 0.00
(please specify: )
Total = (b) + (c) + (d)| (e) 421,020.00
(3) |Balance as at 31 March 2023 carried forward [i.e. = (a) - ()] (f) 1,684,083.67
(4) |No. of Snapshot Staff (as at 1 September 2022) 7
(B) Plan of Utilisation of HA Reserve (2023-24)
(1) |Balance as at 31 March 2023 brought forward (f) of Part (A) (a) 1,684,083.67
(2) |Estimated Expenditure
(i) Meeting contractual commitments towards Snapshot Staff (b) 421,020.00
(i) Enhancing hgman resources management (©) 0.00
(please specify: )
(i) Others [applicable to NGOs without Snapshot Staff]
o (d) 0.00
(please specify: )
Total = (b) + (c) + (d)| (e) 421,020.00
(3) |Estimated balance as at 31 March 2024 carried forward [i.e. = (a) - (e)] (H 1,263,063.67
5

(4) |Estimated no. of Snapshot Staff (by 1 September 2023)




Schedule for Investment

Analysis of Investments as at 31 March 2023

NGO: The Hong Kong Society For Rehabilitation

2022-23 2021-22
HK$'000 HK$'000
LSG Reserve as at 31 March 11,108 11,340
Represented by :
Investments
a. HKD Bank Account Balances 3,108 11,340
b. HKD 24-hour Call Deposits 0 0
c. HKD Fixed Deposits 8,000 0
d. HKD Certificate of Deposits 0 0
e. HKD Bonds 0 0
11,108 11,340

Note: The investments should be reported at historical cost.

Confirmed by :-

: EUNG Wai-leung Dr. LEUNG Pui-yu Pamela

Chairperson Chief Executive Officer
Date: 71 §EP 2023 Date: 71 SEP 2073



