> EBARe

L E The Hong Kong Society
;J)/ \ for Rehabilitation

<U1S =016
o= Hnnual
ﬂ Heport

it §

Pioneering

R &

\ F'ur-l:ner'shlp

B B

Advocacy

NPT

BEREE SRERAE

Empowering people with disability to live a fulfilling life
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Reborn amidst the fire, rising from the ashes,

the vibrant phoenix foretells a bright future for persons with
disabilities as they rebuild their lives. The lively and vigorous
phoenix also highlights the character of the Society: dynamic,
committed and farsighted.

ERBEBESR59ERY  ERRZTHIMEASEE - AeEEERAMBE=1
BBRIEE L o 1£2015-164F [ » ANEWEEEIES RSN - EE -« SEBEDNEE
BRHEBEREAT  ENREERESRUALBB—TETE ARNRE o

The Hong Kong Society for Rehabilitation (HKSR) is a government recognized
charitable organization established in 1959, currently with 30 service centres in Hong Kong and
Mainland China. In 2015-16, our Accessible Transport and Travel, Rehabilitation, Long Term Care
and International and China Divisions provided over 1.5 million units of service for persons with
disabilities, chronic illnesses, and older persons.
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We aspire to be an organization of excellence
in barrier-free transport, chronic & long-term
care, and holistic rehabilitation.

We aspire to be an organization nurturing
innovation and encouraging motivated

people to work together happily. 1§ ﬁ MiSSion

BERARIATIRRERHAER
R - ERLAREE

Through rehabilitation services for
persons with disabilities and older
persons, we advocate an inclusive
society.

D

1E 1E EE Values

ERET

We strive to uphold the following values in every one of our actions and interactions:

e EF A F1E EF - BE - FEZHERKER
Value People trust, dignity, respect, equal participation and communication
o HXBFW B0 - BERE FERRE  BREAERIEES
Professionalism empathy, quality service, continuous development,

commitment and in search of excellence

® s B FEREE
Integrity honesty, truthfulness and accountability
® TR B ARRSEAHAEE
Empowerment having control, self-management and participation
in public policy
o i BBt - UEERAK
Inclusiveness respect diversity and right-based approach
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The Hong Kong Society for Rehabilitation was founded in 1959
by the late Professor Harry Fang, also known as the “Father of
Rehabilitation’, and a number of enthusiastic philanthropists.
The Society has endeavored to carry out its mission over the
last 50 years, always pioneering in the field of rehabilitation.

In the 1950s and 1960s, Hong Kong economy had not yet fully
recovered from World War Il and there were not much
government resources for rehabilitation services for
persons with disabilities. NGOs took the lead to pilot
rehabilitation services for the needy to fill demand gap, and
subsequently lobbying the government to regularize and
subvent the services.

Started as pilot programmes, many of our services became
regular services subvented by the government departments,
such as Rehabus, Community Rehabilitation Network, etc.

Since our inception, the Society upholds the spirit of
partnership and continues to partner with the government,
non-government organizations, users and business
partners. We believe that partnership can work wonders for
our services through synergistic effect.

To work effectively with our partners, the Society treats each of
them equally, no matter what their circumstances. We would
share, unite the rehabilitation sector, build social capital and
develop the platform for service users to participate.

Throughout the 50 years of service, we believe that advocacy is
the most effective strategy and tool to change the fate of
persons with disabilities. Advocacy is the process by which
organizations and users systematically and purposefully
improve and influence the existing unfavorable living and
rehabilitation conditions for persons with disabilities.

Advocacy for accessible transport and facilities is one of
the missions of the Society. For more than half a century,
generations of staff members strived to fulfil their dreams.
Today, improvements are seen and persons with disabilities
would not be caged in their homes. As our society evolves,
the right of equal participation in society for persons with
disabilities should be honored and the Society would allot
more resources to advocacy work.

The Centre on Research and Advocacy was set up in 2012 to
collaborate with different stakeholders to impact on disability
issues, ensuring that the voices of users are heard in the
political processes.
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Development Milestones

A EEERS
The Hong Kong Society for
Rehabilitation was founded.

BEBEVEMBEEERE -

Registered as a charitable organization.

1962

BEEEREERERM

The Medical Rehabilitation Centre
2EEERAERBANBRERR
1971 FERXR BB EBU R AERR
1991 FEBEMEREEREE -

2000F BT BN BEREBE S O - BEERR
BREABBERSERGST O

The first in-patient medical rehabilitation
centre in Hong Kong.

Renamed as Margaret Trench Medical
Rehabilitation Centre (MTMRC) in 1971.

Transferred the management to
the Hospital Authority in 1991.

Services were integrated with Kowloon
Hospital in 2000. The original centre was
renamed as HKSR Lam Tim Complex.

1913

BERERS

2 AFRAT
HKSR was
incorporated

with limited liability
under the Companies
Ordinance.

1978

EREL
Rehabus

RTBTENREAL
RAEE R ER R -

Provides accessible
transportation service for
persons with disabilities.

1983

BRI

Rehab Volunteers

RAEEANTHBRTE -

Organizes activities for
persons with disabilities.

1984

B EE R
The MacLehose
Medical Rehabilitation
Centre (MMRCQ)

1991 FEHEREER
B o
Transferred

the management to
Hospital Authority in 1991.
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World Health Organization
Collaborating Centre

for Rehabilitation

AAXFFREREREE
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Provides training and

consultancy on rehabilitation
for the Western Pacific.

Started collaboration
programmes with Mainland
China in rehabilitation personnel
training since 1989.

1994

HEERELS

Community Rehabilitation
Network (CRN)

AEMEEE  BAATRAR
BRHETBAXNERRY - #E
HEES -

Promotes self-help and mutual
help among persons with chronic
illnesses and disabilities and their
families and offeres community
care and support.

BEERREEIIPC

Vocational Rehabilitation
& Retraining Centre (VRRC)

REBRATREMREE
REBRERERIERE

Provides vocational rehabilitation
and retraining services for
persons with physical disabilities
or chronic ilinesses.

1995

RXHBARAE]

Elite Business Services Ltd
(Elite)

EBOBETRATERS B
B R R B
M o

Provides training and
employment oppprtunities for
persons with disabilities or
chronicillnesses through
business operation.

N F R BEIS
The Kids on the Block (KOB)

HEBHEZETEYSSFR
XBE5|% -

EBTEETBENARBEIRE -
HEREFIEME  HESRE
Hih o

Introduced from USA in

collaboration with the Society for
the Relief of Disabled Children.

Uses educational puppets
to teach children about
disabilities, increase their
awareness of diversity and
advocate for social inclusion.
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1991

EREFERRAE
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Wah Hong Convenience
Store Ltd (WHCS)

REEATRHSERER
13 o

Offers persons with disabilities
or chronic illnesses job
opportunities and training.

2000

@
Centre on Health &
Wellness (CHW)

ROTREMEBERERE - W2
S~ KRB R R R
BERIE -

Provides physical fitness
assessment, physiotherapy,
aqua-fitness training and health
education services.

2001

HEXEEER

gD

Cheng Tak Yim Day
Rehabilitation & Care
Centre (CTY)

APEFMEZBALRHEZE
MEBA BN EERT -

Provides comprehensive
rehabilitation and nursing
services for persons affected
by stroke or brain injuries.

SERERRAE
Easy-Access Transport
Services Ltd (ETS)

ZBEEERELEAN [RE
HERE ]  ZEETHRE
MREERAVERREZRT

-

Commissioned by Hospital
Authority to provide “Elderly
Transport Service” for
passengers with mobility
difficulties to attend treatments
in public hospitals or clinics.

2003

EH- myz
The Society’s emblem
was modernized

SERBARAE
Easy-Access Travel Ltd
(EAT)

BOBRBRATRMA—BR
B3 AR 7 % 4 R S PR R il

Provides one-stop accessible
travel services and promote
accessible tourism.
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2006

FEESRE

FYI1E R EEE R B
The Hong Kong Jockey
Club Shenzhen Society
for Rehabilitation Yee
Hong Heights (YHH)

RAREREBRALREH
— AR IE R E
AR5 o

Provides one-stop long
term care services for the
elderly and persons with
disabilities.

2008

SIERERE

Accessible Hire Car
Service (AHQ)

AWmEERERMAEA
bt~ REZHFRERED
EEREE L ERE -

Provides personalized,
quick-response, convenient
and accessible transport
services to passengers
using wheelchairs.

l", X ' L

2010

FE & B EEREEPO
Lee Quo Wei Day Rehabilitation
& Care Centre (LQW)

RIEMEE - BRKREESEMEN
BN BERMSTINER - BE
KkEBRFRESRY o

Provides diversified rehabilitation and
health care services for persons with
neurological impairment, dementia and
other chronic illnesses.

J."

|

GEREER
Tsang Shiu Tim Home for
the Elderly (TST)

ARERES TR - EBRE
ERREE RS - RAMMIAEFEER -

Provide diversified and one-stop
residential and health care services for

the elderly to enhance their quality of life.

BHEEIE RIERP O

Self-Management Training &
Development Centre (SMTDC)

REBEEAS MABREERMRES

B TRAEIIREBRT -

Provides trainings and consultation
services for health care professionals,
lay leaders and HKSR staff.

2012

R BHP D
Centre on Research &
Advocacy (CRA)

ETR AR > BEME
BEBRELSHE -
Conducts research and

advocacy focusing on social
inclusion in Hong Kong.

EEEREESE
BERZEPD
The Hong Kong Society
for Rehabilitation
Jockey Club Learning
and Support Centre

BTERNXTE B8
REHE  ZEBHEB
YEEREHZNHLE
EEREED  EEB
REREERE -

As a platform for the “e2Care
Project”to promote
self-management of health
through blended learning
approaches, with online,
multimedia learning
complementing classroom
and CRN activities.
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Mr. LEE Man-ban, sBS, MBE, JP

Since the inception of the Society in 1959, we strive to
provide various platforms for persons with disabilities and
chronic illnesses to participate and to grow, transforming
them from takers into bestowers. A prominent example is
Mr. Benny Cheung, a service user amputated after injuring
himself in a relief duty as a firefighter and hospitalized at
Margaret Trench Medical Rehabilitation Centre (MTMRC)
receiving rehabilitation treatment. Today, not only has
Mr. Cheung become the Vice President of the Society, he is also
the Chairman of the Hong Kong Joint Council for People with
Disabilities and has won 4 gold medals in wheelchair fencing at
the 1996 Summer Paralympics in Atlanta. | believe that the life
story of Mr. Cheung brings out the mission of the Society.

Hong Kong is facing a lot of political uncertainties and
economic challenges. The situation not only threatens our
long term prosperity and social stability, but also impacts
on social welfare services. The welfare gap has not been
benefited from economic development. On the contrary,
the unemployment rate remains very high for persons with
disabilities and chronic illnesses. An employment quota
system is desirable to expand employment opportunities for
persons with disabilities, thereby expanding the workforce
for the labour market. The SAR Government should listen to
Hong Kong people’s views and aspirations on the universal
retirement protection scheme to optimize the use of fiscal
reserves, so as to benefit Hong Kong people.

The Society thrived brilliantly in the fiscal year of 2015-16
under the capable leadership of our Vice-President and
Chairperson, Mr. Benny Cheung and Prof. Cecilia Chan.
| appreciate very much their dedication and would also like
to express my most sincere gratitude to members of the
Executive Committee and various committees, partnering
organizations, government departments and all Individuals
and corporate donors for the relentless efforts and
contribution.
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PREZHIR

Prof. CHAN Lai-wan Cecilia, Jp

The Year Under Review

The Society currently operates with 30 service centres in Hong
Kong and Mainland China. We provide comfortable and quality
services in Accessible Transport and Travel, Rehabilitation and
Long Term Care to persons with disabilities, chronic illnesses
and problem of ageing. Our service targets are persons with
physical disabilities, chronic illnesses, challenges facing ageing
and emotional distress. In 2015-16, we had provided over
1,500,000 units of service. We have subvented services of
Rehabus, Community Rehabilitation Network (CRN), Supported
Employment, “Pilot Scheme on Community Care Service
Voucher for the Elderly” and “Pilot Residential Care Services
Scheme in Guangdong” The total government subventions
accounted for 39.8% of our total income.

The Society has been appointed by the Hospital Authority
(HA) to operate the Patient Empowerment Programme (PEP)
and Elderly Transport Service. During the year, the Hong
Kong Jockey Club Charities Trust had supported the
e2care Project and the “Life Rainbow” End-of-Life Care
Services. Our self-financed services included Vocational
Rehabilitation and Retraining Centre (VRRC), Rehab Volun-
teers (RV), Cheng Tak Yim Day Rehabilitation and Care Centre
(CTY), Lee Quo Wei Day Rehabilitation and Care Centre
(LQW), Centre on Health and Wellness (CHW) and Tsang Shiu
Tim Home for the Elderly (TST).

% Annual Report 2015 -2016 | 13
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The Society has a total of 6 subsidiaries in Hong Kong and
Mainland China for different businesses:

® Easy-Access Transport Services Limited (ETS) — provision
of transport services;

Easy-Access Travel Limited (EAT) - provision of travel and
consultancy services;

Easy Wellness Limited (EWL) - holding a commercial unit
originally for the Tuen Mun centre of our CHW but leased
due to the close down of the centre;

Elite Business Services Limited (Elite) - provision of
direct mailing services and personnel agency services;

Wah Hong Convenience Store Limited (WHCS) -
operating fruit and gift shop, health food and product
shops, and rehab product direct sales centre;

Society for Rehabilitation Yee Hong (Shenzhen)
Company Limited - provision of elderly home and caring
services.

The Society planned to redevelop Lam Tin Complex into a
large modern complex for providing a wide range of services
including rehabilitation, elderly and
community outreach, advocacy and research under the
“Special Scheme on Privately Owned Sites for Welfare Uses”
of the Social Welfare Department (SWD). In principle, SWD
agreed our project proposal and proposed Schedule of
Accommodation. The progress was satisfactory and
hopefully a Technical Feasibility Study (TFS) could be
commenced by 2016. We were grateful that the Hong Kong
Jockey Club Charities Trust was interested in supporting the
redevelopment project, allowing us to inject more new and
innovative elements into the project. However, formal
endorsement would be upon the completion of TFS.

long term care,

The Society would strive to collaborate with various
stakeholders to provide timely and quality services for our
service targets to better their quality of life and to advocate an
inclusive society.
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Financial Highlights

The Society’s finance was healthy in the fiscal year 2015-16.
The total income was HKD257.8 million, up 9.8% from
HKD234.9 million last year. At present, we engaged 719
staff members for various services, increased by 4.2% from
690 last year, mainly for service development. The total
expenditure was HKD243.8 million, in which staff cost and
provident fund accounted for HKD164 million, 67.3% of
total expenditure, and the rest was operating expense and
programme cost. The total expenditure was up 9% from
HKD223.7 million last year. The surplus was HKD13.9
million, up 25.4% from HKD11.1 million last year.

Key Performance Indicators

The Society strives to optimize our processes by achieving all
key performance indicators and meeting the requirements
stipulated in the funding and service agreements (FSA). The
three fleets of our Accessible Transport and Travel Division
provided a total of 1,113,000 passenger trips, over 60% of
which were attending hospitals or clinics. Similarly, about 50%
of unsuccessful bookings were intended for hospitals/clinics,
implying a great demand for accessible transport by the rapid
ageing population. We had brought the issue to the attention
of Rehabus Management Committee and Committee on
Accessible Transport and Travel for allocating more resources
and reviewing user priority continually.

The target employment rate of the Employees Retraining
Board (ERB) for graduates of their courses was 70% and the
Society succeeded in attaining target while outperforming
by 14%, a strong proof of the outstanding performance of
our vocational training and employment services. High
unemployment and poverty with employment continued to
plague persons with disabilities. We would endeavor to
strengthen our employer networks and advocate for the
employment quota system.

4§ Annual Report 2015-2016 | 15
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YHH had a total of 266 residents in 2015-16, up 19% from last
year. The residents from Hong Kong was up 35% as well,
probably attributed to the favorable government policies
including the “Guangdong Scheme”, the “Pilot Residential Care
Services Scheme in Guangdong” and the “Pilot Scheme at
University of Hong Kong - Shenzhen Hospital under Elderly
Health Care Voucher Scheme”. In addition, the Hong Kong
people became more receptive to retiring in Mainland China.
The “Pilot Residential Care Services Scheme in Guangdong”
was under review and we hoped that the scheme would
expand to offer older people more choices for subsidized
places.

In the Years to Come

Service Development

The Society’s Lam Tin Complex would be redeveloped
under the “Special Scheme on Privately Owned Sites for
Welfare Uses” and the Technical Feasibility Study will be
conducted in 2016. District consultation would be
arranged and we would keep in touch with all stakeholders
and local organizations to gain their support for the
project. Decanting strategy of moving to the tenth floor of
MacLehose Medical Rehabilitation Centre (MMRC) would
be arranged in due course.

The Society had already bought a plot of land of 6,000 square
meters adjacent to YHH in the year of 2000 for the purpose of
future expansion. As the occupancy rate of YHH is over
90% at the moment, it is time to explore the feasibility of
expansion. The Committee on Long Term Care is looking for
sponsors for increasing the capacity by 200-300 beds, with a
view to satisfying the ever-increasing demand for cross
border elderly care and quality elderly care services in the
Mainland China. Our analysis showed that older people and
their family members preferred single room or double room
for more privacy. The new expansion would focus on services
for patients suffering from dementia or stroke. In addition to
sponsors, we would explore the possibility of expansion
under the “Special Scheme on Privately Owned Sites for
Welfare Uses” of the government.
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The Government of the HKSAR and the Rehabilitation
Advisory Committee would study the application of
“International Classification of Functioning, Disability
and Health (ICF)”"in Hong Kong. ICF is the World Health
Organization (WHO) framework for measuring health and
disability and the Hong Kong Joint Council for People with
Disabilities would set up the ICF Working Group as well. The
Society is the pioneer in the application of ICF in Hong Kong
and hoped that ICF could improve the rehabilitation services
for persons with disabilities in Hong Kong. In our Five Year
Strategic Plan of 2016-2021, one of the Society’s goals is to
consolidate and integrate ICF concepts to our services.

The Society would strengthen the end-of-life care services.
We would look for additional resources to modify our
residential care home and provide necessary facilities and
space so that the residents could choose to stay in the
homes at the end of their life. Relevant training would be
provided for our staff. In community services, we would
continue the Jockey Club End-of-Life Community Care
Project to provide services for older people suffering from
terminal illnesses.

The Society is planning to set up a one-stop rehabilitation
facility for stroke patients at the ground floor of MMRC
providing short stay, day care and outreaching services. The
initiative had been put forward to the Hong Kong Jockey
Club Charities Trust for funding approval.
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Corporate Affairs

The Society had completed the Five Year Strategic Plan
for 2016-2021 with the participation of members of our
Executive Committee (ExCo) and senior management
staff to explore the future development of HKSR. The six
strategic goals were:

® Research and impact on social issues

® Advocate and integrate ICF concepts to
organizational practice

® Consolidate existing services and develop new services
® Empower users to lead a fulfilling life

® Rationalize systems for efficiency, effectiveness and
better monitoring

® Develop organizational resources for future growth

All units had commenced to discuss and work out their
action plans.

In regard to fund management and investment, our financial
policies would not encourage accumulation of large reserves
but hope to utilize them for direct services, staff training and
retention of dedicated quality employees. Nonetheless, the
Society’s Finance and Investment Committee would oversee
investment matters, with prudent and low risk investment
strategies to earn reasonable returns.

In addition, the Society specified the principles and policies
on the Use of “Lump Sum Grant (LSG) Reserve” and “Provident
Fund Reserve for Non-snapshot Staff” applicable to service
units under the LSG Subvention of SWD. It includes the CRN
and Supported Employment Services. Please refer to the
respective appendix on P. 130 of this Annual Report.

Communication and Resource Development (CRD) Unit was
restructured and expanded to focus on the branding of the
Society and developing new resources in the coming year.
During the year, the Society was sponsored by Microsoft and
Cloudnifier Corporation Ltd to build a Customer Relationship
Management System for networking donors and volunteers.

The Society would keep reviewing our finance and human
resource management systems for future development and
better efficiency.
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AEEANEtE—THLREIAKBREREAE Our staff force comprised of 719 members engaging in
BRE  FHESEN+NE  EEHREDN+ different services: an average age of 46 years old for all staff,

B MEACEBNIHERESERLS 42 -years old for n'larjrz:]gerlal gra::le a:dt Sf;) yea;s”old for
= . senior management. The age profile of staff is as follows:
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Age Distribution of Staff
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F# Age F# Age F#; Age F iR Age F# Age
21-30 31-40 41 -50 51-60 60+

HEBOR2014-15FERBRETERANEI - B The Society had developed the organizational training plan

B LENRRBEWSERE THETEERE since the fiscal year of 2014-15, identifying and developing
A BB EE — SRIE  HO s e . potential managers to fill leadership positions in the future.

. . Our present Chief Executive Officer (CEO) would retire in
o=} , J 48 _ S &R s =
B0 BERBE017T18FERERHN - &8 the year of 2017-18 and a Search Committee had been set

S S 1) F IR S M 4 T 39 F B
2016 F6 AE RV R EERETRENEA up in June 2016 for the recruitment and appointment of the
THE- new CEO.
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Financial Stability

For the fiscal year of 2015-16, 39.8% of the Society’s income
came from government grants and subventions, 6.7% from
donations and sponsorships which included 1.2%
(HKD3,087,000) from the Community Chest and 1% from the
Hong Kong Jockey Club Charities Trust, 53.5% from sales of
goods, service fees and other income. In view of the present
political, economic and social environment, the Society
anticipated no significant changes in government policies on
rehabilitation services. The proportion of sources of income
would remain roughly the same, probably with some slight
adjustments.
expected after the completion of the redevelopment of Lam
Tin Complex.

More government subvention would be

Ageing Facilities

Since commencement of its operation in 1978, Rehabus has
always borne the responsibility without any regrets to
provide accessible transport services for persons with
disabilities to reach every corners of Hong Kong, taking
them to school and work, empowering them to re-integrate
into the community. Rehabus silently filled the service gap
of the public transport system. Thus, the demand for
Rehabus in recent years far exceeded the supply and, over
the years, parts of the facilities and system inevitably show
signs of ageing. The Society had appointed a consultant for
the Rehabus Service Improvement Study and the first draft of
the report had been submitted to the Transport Department
and we will apply funding for implementation of the
recommendations in the study.

Other than the Rehabus service, the average years of use of
the AHC fleet had reached 8 years. The fleet showed signs of
ageing, and operational efficiency was weakened. The
Society’s funding application to the Hong Kong Jockey Club
Charities Trust has been approved for the replacement of 13
accessible hire cars.

Opened more than 15 years, the six CRN centres showed
signs of ageing as well. CRN was subvented by the SWD and
we had applied to the Lotteries Fund for renovating the
centres and replacing the equipment in phases, hoping the
works could be completed in 3 years time.
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Risk Management

The Society operated 30 service units, providing over 1.5
million units of service and mobilizing volunteers for nearly
8,500 person-times in 2015-16. Our daily operations
included residential and day care, therapies, meal services,
transportation, training, fundraising activities, advocacy,
financial and human resources management, etc. Other than
engaging experienced and trained staff to provide the
service, we also deployed senior staff to supervise the
front-line employees. In addition, we purchased insurance to
cover potential risks for all operations, which would include
staff, premises and equipment, to protect users, staff and the
organization from potentially liabilities. To achieve more
robust risk management, we reviewed regularly our various
risk exposures and took measures to manage the risks
properly.

There are 7 slopes in the vicinity of Lam Tin Complex and
the Society had been served a “Dangerous Hillside Order”
for six of the slopes by the Buildings Department, requiring
investigation and subsequent remedial works. With the
subvention of Lotteries Fund, maintenance works had been
carried out for four slopes and the requirements of the
order had been fulfilled during the year. Investigation of
the remaining two slopes had been completed and
maintenance works would commence upon funding
approval from the Lotteries Fund.

%R Annual Report 2015 -2016 | 21



X & ¥ & | The Chairperson’s Report

=1 o] {& At a4l &
AERIORFHEERERBERITTUFERT
o RAERBRRERRENERERPLEREE
EERER M T A o PFAE1995F4 A £ H
BREEFEPNREE  HE2016F48HKHR
EERENRERPONREEEZNEERHE
B [BREEREBERDL] -

Rt ASREERERHSERTIEMY
& AREEEERSRMEZEMNERE
BERERHEHLETE - RRRESEHH
PR TE - UERERIBMEEEROE
BRERT -

HECEEENHREHRNE MRS HREA
Bk - IREEMARHASEHNTH - &
REBEBLE > 2015-16FERASEEMREN
—F REREVUBEN  MAEIREH
& -

REURBMANTZEEEREZEEREESR
EEAH WA RELER - FF - &
ERRVTEESEARHEREINHENE
H oo RE AEROBHZBUTIMF - 52
EIRBEANR HERANEREHE  BFTH
MEAEECSEETBEFERERTES 2
e BAEZEE BEFELZESERA
A%  EAREENER  URFEET @ R
BN IXERERERE XX FEHR
ML ASKEHRAE °

22 | F% Annual Report 2015 - 2016

Dispute over Licence Agreement

By a Licence Agreement dated 1 November 1992 (hereunder
as “Licence Agreement”), the Society granted a licence to
Rehabaid Society Limited (hereunder as "RSL") to use part of
the ground floor of the MacLehose Medical Rehabilitation
Centre (hereunder as “the Premises”) for the operation of The
Rotary Rehabaid Centre for Children (hereunder as “RRC").
RRC was funded and managed by the Hospital Authority from
April 1995 until April 2016 when the services at RRC were
relocated to the Community Rehabilitation Service Support
Centre at Kowloon Hospital.

It has recently come to the Society’s attention that RSL has
been in breach of the Licence Agreement. Steps are being
taken to recover the use of the Premises by the Society upon
legal advice, and RSL is contesting our claim. Both parties are
exploring the possibility of an amicable settlement in order to
improve space utilization of the Premises and expand the
much needed long-term care services for Hong Kong.

Conclusion

| believe that our Ordinary Members and the public would
be able to increase their understanding on the Society from
reading this Chairperson’s Report, which summarized the
Society’s performance and status. | am pleased that the
Society gained fruitful achievements with stabled financial
performance in 2015-16. We would take in good parts of
the future challenges.

I would like to express gratitude to the expertise and relentless
contributions from all members of our ExCo and various
committees. On behalf of ExCo, | would like to express my
most sincere gratitude to our dedicated team of staff. Last
but not least, | would like to express my heartfelt thanks to
the government departments, particularly the Labour and
Welfare Bureau, Social Welfare Department and Transport
Department; our sponsors including The Hong Kong Jockey
Club Charities Trust, The Community Chest of Hong Kong,
The Tam Shiu Charitable Trust and Tsang Shiu Tim
Charitable Foundation Ltd, etc, as well as innumerable
individuals, organizations and all volunteers who supported
us. Our achievements were encouraging, relied mostly on the
staunch support and generosity from various parties.
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2015-16EEBHITEE

The Society is managed by the Executive Committee (ExCo),
members of which are elected bi-annually at the Annual
General Meeting by the Ordinary Members of the Society.
With the support from the Honorary President, Honorary
Vice-President, the President, and the Vice-President, the
Chairperson and all Members, ExCo guides the management
team to realize the mission and objectives of the Society.

There are 9 committees under ExCo to provide directives and
guide the Society’s works. The committees report to ExCo and
propose recommendations for consideration and endorsement.
Currently, there are 18 ExCo members and 64 Committee
Members. The average attendance rate of ExCo Meetings was
76% while that of other Committee Meetings was 63%.

Members of Executive Committee 2015-16

Length of Service
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11, |
+RE=-+F
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ZH=-1 %
Over 20 Years
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PVIRAESE
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BITEER
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Total No. of
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18

33%

+—E+EHHF
11 - 15 Years
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ZEE Committees

#8% Abbreviations £ Names in full
PITEEE Executive Committee
HERREEER Finance and Investment Committee
BEERRESZEEY Committee on Corporate Development and Fundraising
ANEREEE Committee on Human Resources
AR EET Committee on Information and Communication Technology
HEREGRRBEEESE Committee on Accessible Transport and Travel
ERETERESE Rehabus Management Committee
EREEE Committee on Rehabilitation
HERBEESE Committee on Long Term Care
HELERMEESES Committee on Social Enterprise and Employment
BEEGEIEEESE B Committee on International and China Programmes cum World Health
R a4 A E IR ERD Organization Collaborating Centre for Rehabilitation Advisory Committee
EREEE
BRELAEET - Hospital Governing Committee -
B EEERR MacLehose Medical Rehabilitation Centre
Bifi Position
C =& Chairperson
\'d BERE Vice-Chairperson
£8 Member
AR Advisor
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Each committee of the Society held quarterly meetings and
reported on service progress to the Executive Committee.
Close contact was kept regularly with committee members
to provide them with updates on the affairs of the Society.
We believe that concise, accurate and timely reports facilitate
the Society to evaluate performance of the various services;
and enable it to monitor, plan, develop and take remedial
actions as necessary.

The Society has established a rigorous internal control
system. A detailed Policy on Delegation of Authories (PDA)
was developed for financial management, human resource
management and procurement to ensure appropriate use of
resources, and proper appropriation and allocation of funds
and assets were made according to intended purposes.
Policies and guidelines were set to supplement the PDA.
They were prepared with the aim to facilitate administration
and operations, and to prevent any abuse.
manuals were prepared for different areas that cover
finance, administration, human resources and information
technology, etc, and operations manuals were also
prepared for service units. Regular and special inspections

Practice

were conducted by various departments, in particular the
Finance Department, to ensure operations would comply
with adopted practices, thus preventing non-compliance
of regulations and errors.

The Society conducted financial audits and reviews,
submitted Annual Return, and operated in compliance
with different statutory and license
including the Statutory Minimum Wage, Companies
Ordinance, Employment Ordinance, Data
(Privacy) Ordinance, etc. In addition, the Society adopted
effective measures, resources deployment and policies and
guidelines which were regularly update to comply with
various requirements of the funding departments and
organizations, including the "Lump Sum Grant Subvention
System -- Best Practice Manual for Non-governmental
Organizations”, "Guide to Corporate Governance for
Subvented Organizations" published by the Efficiency Unit,
and the new Companies Ordinance. For good corporate
governance, the Society diligently observed and worked
in accordance with the provisions of the Memorandum and
Articles of Association, and adopted clear Terms of
Reference for each of the committees with clear
accountability. Detailed job descriptions were written
for all categories of staff.

requirements

Personal
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Government departments would also conduct audits on our
services. SWD would periodically visit our subvented service
units to review how the units performed against the Service
Performance Monitoring System (SPMS). In past visits, all our
service units had been found to conform to the SWD
requirements in Funding and Service Agreements; and met
Service Quality Standards. Internal audit was also in place in
the Society to ensure that the services satisfied the standards
set by SPMS. In addition, SWD also conducted financial audit
once every two to three years and our results had been found
satisfactory.

The Society’s accessible buses were all installed with power
lifters (having 300 kg lifting power) and wheelchair
restraint system conforming to 1SO10952 safety standard.
Our Accessible Hire Cars (AHC) featured the automatic
kneeling system and fold-out ramps for convenient entry
and exit of wheelchairs. In the recruitment of drivers, we
placed great emphasis on their driving attitude; and past
record of safe driving would be the first and foremost
consideration. In long term care, our TST Home is a
licensed residential care home for the elderly under
Section IV Article 9 of the Hong Kong Ordinance Chapter
459: “Residential Care Home (Elderly Persons) Ordinance”
Our Hong Kong Jockey Club Shenzhen Society for
Rehabilitation Yee Hong Heights (YHH) is a licensed
residential home approved by Guangdong Provincial
Department of Civil Affairs as a non-profit organization and
governed by both the Guangdong Provincial Department
of Civil Affairs and the Shenzhen Municipal Civil Affairs
Bureau, and was awarded the Elderly Home Certificate and
the Medical Service Practicing Certificate from the Chinese
Government. Both TST Home and YHH were accredited the
“Residential Aged Care Accreditation Scheme” Certification
by the Hong Kong Gerontology Association, and YHH
was the first organization in Mainland China to be so
accredited. Also, to ensure the quality of our care services
meeting professional standards, all staff engaged in these
units would be required to possess the relevant qualifications
before they could be employed in the service and practise
in their professions.
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Vocational Training &
Employment Services

, 10,000+

AR Attendances
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Training Services for
Health Care Professionals
118 000+ in Mainland China
4
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Residential Services
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AR Attendances

42,000+

B 7% B €0 Hours served

il
(



IR 7& B #& | Service Achievements

FRRRS

Highlights of The Year

HONG KONG ICT AwaRDs =3
Eniﬁ'ﬁ I - X A —

MPHEBE'HTiTH.'I'-
| o]

oD
=)
SR
5
wn
)
q
s’
N
M
>
N
=3
)
<
)
3
0
>
-+
(%)

AEERGBERATSIEREE  The Society collaborated with Autotoll Limited to develop the
WIS ZS | ERERE “e-Track System’, facilitated the management of accessible fleets

ERNERNERENEE & . o

A " Solution (Application) Bronze Award from the Hong Kong ICT
BN AN D ERE [ Rl Awards 2016 of the Office of the Government Chief Information
BR R (EM)RmE] - Officer, HKSAR.

and communication with passengers and won the Best Business

EREFEEESEEERIETLEXFERU
BT TEEXFE]  UELTFaMREN
REHEHEERBEERE -

The Hong Kong Society for Rehabilitation Jockey

Club Learning and Support Centre was officially
opened to launch the “e2Care Project’, promoting

self-management of health through blended mode
of on-line and classroom learning.

RAIEREYE  BROFEERBEEAKN
=1 BEBMEE® -
The “Association of Rehabilitation and Mutual

Support’, a volunteer team of carergivers to promote
self-help and mutual-help was established.
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AR7S ©
The Jockey Club End-of-Life Community Care Project was
launched to provide integrated psycho-spiritual support

for late-stage chronic patients and caregivers.

BENEERTIRAFRE  RAURBHERESZRR
HIEREE o
Tsang Shiu Tim Home for the Elderly celebrated its 5th
Anniversary. The residents shared their happy livings at the

Home through drama.

BERERTEDRITAEERESES
B EHGRAEFEZHE EE
%:I:E L@ o

International and China Division
conducted large scale drawing activity
for children with and without disabilities
to promote equal participation and

social inclusion.

BEBBUFHET [ERESEERERSEH
Bastdll YTOEERBEREREEBNL - 2
EWATEERNREBEFELA - RS
ZE100URE -

Hong Kong Government implemented the “Pilot

”

Residential Care Services Scheme in Guangdong
and bought residential care places from Yee Hong
Heights. The number of elderlies sponsored by
the Scheme to live at Yee Hong Heights were

nearing 100.
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Accessible Transport and Travel
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Ms. Chan, aged beyond sixty, has been a
service user of Rehabus for over thirty
years. She said gratefully, "Rehabus lets
me attend medical treatments, go to
church, visit hospitals and elderly homes,
and volunteer in the community.
Recently, Rehabus takes me to visit my
parents in their elderly home every
week to express my love and concern. A
big thank to Rehabus. You give me
freedom!"

EEBIATHRENRRALRM
BREREGRYE  HEBMAERT
B~ 28 Zl - BE > HXREH
EEME  BAREEHHE -

Rehabus provides a fully accessible
transport service for persons with
disabilities, enabling them to attend
school, trainings, medical appointments,
and participate in social and leisure
activities.

EEE 1 R /8 + FIIGAEBEE = FAEERALIES °
Rehabuses ride on the whole territory everyday, providing barrier-free travelling for over 2,600
persons with disabilities in average.
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Accessible Transport and Travel

BEREDI
Rehabus

\// AR 55 BB b

Focus of Services

RIEEERE " &
ERETHEMIEBISO 001 MEEEALIRE  Covoieof Rngmmen
BRERESAE  BERFBE2007FESFREESEES e
ERBHoSNEEnERRBEER [BBRE S

HEEREE pE | RULsER o

Hong Kong

Top Service Brand Service Quality Assurance =
e e b Rehabus is accredited by BSI, having achieved the ISO 9001 - e e
standards. Rehabus has been awarded the “Hong Kong Top oo
Service Brand Award” by The Chinese Manufacturers’
Association of Hong Kong and the Hong Kong Brand

»

Development Council each year since 2007.

CRESAT R

FR o REEFZARSEA A IMEBARTIRERS
THEFENERER ISR ERBERSEHE B
BRYAZ - BAARABIRBREAEFEAESES o

Experience Sharing

During the year, there were many opportunities to exchange the
operational and management experience of Rehabus with local
and foreign organizations, including visitors from St. James’
Settlement, The Chinese University of Hong Kong, the Department
of Civil Engineering of Osaka University, Japan, and the Eden Social
Welfare Foundation, Taiwan, etc.

BB (X B EEEE 1 HIRIERI B E A5 -
Representatives visited the operation of rehabuses and exchanged
experience of fleet management.
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Accessible Transport and Travel

1 i B BB

Accessible Hire Car

#8417 B h Journey i
The Joy of Work

GERBEERMALSAER —ULBRENREE  FREEZRHPR - REEFNFBETS -
BRMNERFHES [HMBR] - TEETETRE - Ry IS ESARERE 8
LERERH - TR - BEERERZERER  SEREERWEMR - EREBENE - B
RREZBEXBEHMNEE  RERBEICEHRR  REEFREZZINLET —KR - BRERE
ZNXRET  MERBZITEHREZE -

Mr. Chan is a captain of Accessible Hire Car Service (AHC). One of his frequent passengers is Madam
Cheung, who is frail and uses a wheelchair. Over time they have become friends. Previously, Madam
Cheung seldom went out unless she had to attend medical appointments. She considered herself a
burden, because she always needed someone to accompany her and carry all her equipment such as
oxygen machine, diapers, milk powder,
and so forth. But now after having
experienced AHC services, she looks
forward to going out. Once, Madam
Cheung called for AHC, and Mr. Chan
cancelled his leave to drive her around,
giving her a happy day. Mr. Chan feels
great joy in his meaningful work.

REHER !
A happy captain!

ZFERER2BEBARHEERBOLEBERBN LS BARBHE - ZEHE=
RE-THEABBEAERTNEERCRVER  AWEEAERAREER
AL RAER R Z R AR -

AHC is the first welfare organization to provide personalized and convenient transportation
services for wheelchair users and their carers. It runs a fleet of 20 seven-seated wheelchair
accessible vehicles.
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Accessible Transport and Travel

Accessible Hire Car

\QWﬁE%

Focus of Services
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Octopus Rehabilitation Transportation Service Scheme
Octopus Cards Limited and the Society jointly launched the Octopus Rehabilitation Transportation Subsidy Scheme

(ORTSS) in April 2014 to enable wheelchair users who are also recipients of Comprehensive Social Security Assistance
Scheme (CSSA) to use AHC service for attending medical appointments and participating in social activities.

Since its launch, ORTSS was highly welcome by the beneficiaries, with 70% of usage for attending medical
appointments which were crucial for health care management. Without affordable and accessible transportation,
less advantaged wheelchair users can only resort to the government subvented transportation service, and might
even be deprived of health care services. The other 30% of usage was for enriching their social life and activities with
improved mobility. In the past two years, AHC performed over 14,800 orders for 1,300 beneficiaries. Over 2,000
eligible users registered as members of the Scheme.

BIE AEn RS A R #4551 38 IR 5

SZERBEMH2014F1 AMKRREBHRABRABBHE)SE  BX B
ARBECTIEZECBRARERUTRESRY - FEEEFAE
R HBE I BIEE AL - AL IE - FEAY - KFU - HEUR
NREE Y, o

Special Services Facilitating Wheelchair Users
to Take MTR

AHC started the collaboration with MTR in January 2014 to assist commuters
using wheelchairs when MTR stations were affected by lift maintenance
work. During the year, AHC ran between MTR Mong Kok, Yau Ma Tei, Ngau
Tau Kok, Prince Edward, Lok Fu and Kowloon Bay Stations to provide the
special services.

FEBEEFHBHIY  FF RS
EHEY -

The shuttle services by AHC facilitated wheelchair
users going in and out from MTR stations.
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Accessible Transport and Travel
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Easy-Access Bus - Easy-Access Travel
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“Return to visit the home town” is really a “mission
impossible” for elderlies with mobility difficulties.
With the funding support from Hong Kong
Exchanges and Clearing Ltd. (HKEX), Easy-Access
Travel (EAT) organized a 2-day tour to Guangzhou
and Foshan for a group of 21 persons, including
residents of the Hong Kong Jockey Club Shenzhen
Society for Rehabilitation Yee Hong Heights, their
families and volunteers. The route included the
hometowns where some of the elderly participants
grew up, allowing them to share excitedly

their reminiscences with younger ones. It was a

wonderful day for everyone. On the way back, tour
members chanted “encore”. EAT will strive to
organize the “Accessible Tour Episode 2" next year!

SERtHAENZEWNBER AR — FEKR Easy-Access Bus is managed by Easy-Access Transport
BERATEE BHEe¥r— o ZiEkE Services Limited (ETS), a subsidiary wholly owned by the
BRATE2001 FRREREESEREIY Society. It is one of our social enterprises and has been
EEEHEE  ERESHEBN AT EE L commissioned by the Hospital Authority since 2001 to

- B (A 3 S B b i provide accessible transport services for older persons
B EEEIR PNV = e . S . .
ERERETRBERADEDIERRD M aged 60 and over with mobility difficulties, and their carers,

BRWRE « b5 ZERERRAF BRMA who need to receive treatment at public hospitals and
EERETHERYE  FEAMERNREE clinics. ETS also provides barrier-free coach chartering
HHR3EE © service for local residents and tourists.
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Accessible Transport and Travel

Easy-Access Travel Limited (EAT) is another subsidiary
wholly owned by the Society. It is also a social enterprise
which provides professional, reliable, quality “barrier-free
tourism services” and tourism information for local people,
overseas visitors and their carers, service organizations and
the tourism industry.

Y SEOLTEFREESBEAVER BHEHRERZ °
Easy-Access Buses run between public hospitals of different clusters for
the travelling of older persons.

REEMNRE

EEREERERER  ZEELERHER
T g E L HEREREEER
7% HEHRISEIASA2018E3 31 B fEim °

3 e 5 32 38 AR 755

CEAEL

SENEARATEEES [BISFedTMR
KOEME R A 3222015 2
KRR R - S T RE 0
BER - SRETONREEHENT0S M
5 TEREREDESERY  RATET
S 581 BB o

Elderly Transport Service

With additional support from the Hospital Authority, the
fleet size for Elderly Transport Service increased from 24 to
27 units. The renewed service contract will expire on 31
March 2018.

A Reliable Provider of
Accessible Transport Service

ETS was appointed as the official transport operator for
the “BISFed Asia and Oceania Boccia Team & Pairs
Championships 2015”. Apart from the appreciation of
passengers and athletes, the event organizer made a
special recognition of our contributions.
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Accessible Transport and Travel

SERT - SEIRE

Easy-Access Bus - Easy-Access Travel

BERZEREERARNESERESRARRESERSEETETBETNEBMERRALESEM
MR SIE B R R R R B E AR

Over the years, ETS and EAT collaborated to provide accessible transport services for the following international
sports activities for persons with disabilities:

BERREATFREEATEDHS

FESPIC Youth Games

REREAATRESEDSRBFRPIE

Training Camps of Paralympics GB conducted at Hong Kong and Macau

IRRENLE

Paralympic Equestrian Event

Fo R AEEMRIRIBEE
The 3rd Asia & South Pacific Boccia Championships

BMRAFENBRRA EERBER
ITTF PPT Asian and Oceanic Table Tennis Regional Championships for the Disabled

IWASE BB S Smm Bt AR
IWAS Hong Kong Jockey Club Wheelchair Fencing World Cup

IWASE 5 8| AR B HUA &
IWAS Wheelchair Fencing Grand Prix

BISFedIE i & A EIMAE it RERBE PR % 88 A $R4Z2 & 2015

BISFed Asia and Oceania Boccia Team & Pairs Championships

BEO LT BB S T E R ER R
ENTEEZ T RSB -

The barrier-free transport services of ETS enabled the sport athletes
to travel to training and competition venues conveniently.
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Accessible Transport and Travel

REMBESHE
(BEEREL HEHEE - HEET)

Key Purpose of Passenger Trips
(include Rehabus, Accessible Hire Car, Easy-Access Bus)

1%
T &5 EE;EE;|3G

Work, Meetings
Hith
Others

113,
£ 2 5l
Study, Trainings

19-,
3 EEh

Social Activities

Medical
Treatment

53 P 5 = AU Ak 3R
Mobility of Passengers with Disabilities
92-, 100=%

58%
a42%

0=
SIEHE AHC

{8 E £ Rehabus
| ®@#EAE Wheelchair Users W 3E#R #5188 Non-wheelchair Users

i UESE T EERENERE o

Note: The statistics in above excluded the companions of the passengers using vehicles.
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Community Rehabilitation Network
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Holding His Hand Tightly

MK t+Z5 UEREREIE - XXBELRAXEHER
URBERARNTREERE  BHORK - WK : [FEEENA
EBREESBEMERT EXKREFFAF¥E  BEIREEZN
RE - BROSBMHENE -5 - REGEREHD  THR
FEREIAREEMET - KSTH  WETEEBRZBERERA
REAET AHATMEMRAN—T] | BEFTHEET
HRETEENEERE | L7 - RESEMACHRS 0 TF
MR ! | MBI REMACRSE - XERERE  FHEK
Ko FLERIREBEREE  EARBEOMERBERL
KA [RFTEETH  E-—EBREBNF ! ]

[BE] -

=Y REn RIERNER

Ms. Chu is over 70 years old and loves travelling around the world. But her life was turned upside down

after her husband got dementia and with all the stress of caring, she became depressed. She said

“During the emotional management group activities, | learned how to prepare for death. | devoted

myself to taking care of my beloved husband to thank him for his love. In another life education activity,

| found | had over-estimated my acceptance of death. | was chosen to walk through the “road of dying”.

| was afraid of loneliness and uncertainty. | bargained to live for a longer while. Since this experiential

activity, | had accepted my constraints!” Ms. Chu was inspired to seize every moment in life and to plan for

the future. She wished to travel to St. Petersburg with her husband again. While other people worried

about the risk that her husband might get lost overseas, Ms. Chu said “l will hold his hand tightly without

leaving him alone.”

“Hold tightly”, embraces the meaning of life fulfillment and wholeness in marriage.

HEEERESERNRENENA R
EEAED - BEEAEREENOE &
BREFTOEREFEEDNRE 58
B -
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Community Rehabilitation Network (CRN) provides guidance
and support to persons with chronic health conditions,
helping them to acquire the appropriate knowledge and skills,
and to adapt psychologically to their condition.
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Focus of Services
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EHEZAEENEN - HNRBEFEMERBEAEERRERZE - BCEPABNRMEBE - Wit
BRREBRLEHRE  BREY —EHRERERARLEE -

Service Integration for Person-centered Services

During this year, CRN further enhanced its service towards person-centered care. Adopting the concept of International
Classification of Functioning, Disability and Health (ICF), the service not only focused strengthening their body functions,
but also facilitated participation. Apart from providing individuals services and support, the team also engaged in
strengthening connections among self-help groups, and promoting a barrier free and inclusive society through policy
advocacy and community education.

mA BisgtE

ERBREERALESETBNRMEEE  ATBERFHET HABRTE ] BRENWREFEHRE - R
SARENERFERSNBALEEBEBA @ REBREEREZEIEBABETNHRERET  BEBRS
MR EE TR 8% - MPIMNECmALER - mME - BREEEE - RRAEEBRMNEERER - 9BERER
E o RE-SHEPPEAED  HEERAEEIN T AOPEAR  TIRRET I ZEREZELFHO
5 BEFREHES BHERRUREHE - HERRRZLNOBREERREELN - R2016E20194%
BENER - BEARFABRTHABRTE REBERFERSMBEERRE

Patient Empowerment Programmes

Over the past 6 years, CRN has established a close partnership with Hospital Authority through the Patient Empowerment
Programmes (PEP), serving more than 50,000 people with diabetes and hypertension. According to an outcome study,
conducted by the University of Hong Kong and commissioned by Hospital Authority, indicated that persons with diabetes
and hypertension who completed the PEP gained significant health benefits, including lowering the markers, HbA1c,
blood pressure and low-density lipoprotein. Knowledge of the respective disease and the participants’ self-efficacy were
also enhanced. In addition, CRN cultivated peer leaders, who shared their experiences in training programmes to promote
a healthy life style through regular exercises and a balanced diet. CRN has started another service contract with Hospital
Authority for the year from 2016 to 2019 and will continue to support persons with diabetes and hypertension and their
families in Kowloon West, Hong Kong West and New Territories West.

PR =

A EIRGT BB I EETT IR - FE RS - AR BB BN ENELH T 4] - B R E— DRI -

Users of PEP doing fitness exercise to re-energize and stay healthy. The PEP graduates formed a mutual support group and organized thera-band exercises at the

park regularly.
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Mutual Support Platform for Families and
Caregivers of Persons with Chronic llinesses

The Mutual Support Platform project was co-organized by 6 patient
self-help organizations and CRN Wang Tau Hom Centre since 2006. The
project was funded by Fu Tak lam Foundation Ltd during 2011 to 2015 and
the service moved on to a new chapter in 2016 with the funding support
came to an end. A new self-help organization, named the “Association of

o Rehabilitation and Mutual Support’, was formed. It would continue the
RREEDZEPEI BRI REER momentum in serving families with members with special needs. Believing
SHEFEHL - /RGN °

The volunteers and service users of the Mutual Support
Platform Project enjoying a trip to country park for their fellow caregivers in managing the daily care of family members with

relaxation. chronic diseases. The Mutual Support Platform demonstrated the success
of user empowerment and participation.

BEEREEFEEERIEP LR
[REX | sHEHEEIEX A

R20165F3811H  ERERSEFTEEERIEPLHEE

B ] sT&8#ihe2Care.hkE BIEXKA - EBERITHE
BESIRENRRRRERAEREREFSERLERULES
BYRTHRERELEAGEIRHFE  BIFZEZBTHON
RENEEARREER LERNRE -

L o

in the value of mutual support, the peer volunteers would help empower

Opening of The Hong Kong Society for
Rehabilitation Jockey Club Learning and

Support Centre and Launch of e2Care.hk

The official launch of the Hong Kong Society for Rehabilitation Jockey Club

Learning and Support Centre and e2Care.hk was held on 11 March 2016.

We were honored to have Mr. Matthew Cheung Kin-chung, Secretary

for Labour and Welfare of HKSAR and Mr. Leong Cheung, Executive =g g/t /F 2 iF ir L Z M [jEEt)

Director, Charities and Community of the Hong Kong Jockey Club to  FZ## LRFEEFEZTFL o

officiate at the launching ceremony. The guests visited the facilities ~ Guests and service users understanding the application
.. . . . of the e2Care online health management platform.

and participated in the demonstration of the online health management

resources of e2Care Project (e2Care).
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Launch of e2Care Online Health Management
Courseware and Self-management Applications

e2Care launched a series of online health management and self-management
applications. Courses included Hypertension, Diabetes, Weight Management
and Food Bank for Persons with Hypertension. Users could access the courses at
the website: e2Care.hk or through mobile phone by downloading the free

Try Now!

www.e2Care.hk

EEEREAER [HARRAR
5t BIStERPEES

ARETEEREEARARGINSREERARKLERERSARE
FE JIRREERREPESIBEEERNALIMR AREERES
B EERE BERRAS > PEMEIEBRRKXRE - REEAER
ZBYRTEAEREBFEERTRE  ARERREE - MRERE
B8 o HEIEN2016FRERETT - BEPEASIBBERRNALRE
HEF N SEaEER -

Cantonese Application on Speech Therapy
for Adults (CASTA):

An Innovative Speech Rehabilitation Programme

CASTA is a pilot speech rehabilitation application for adults in Hong Kong. This
innovative programme is presently in the trial phase. The core service targets
are persons with communication disorders caused by stroke. The exercises
cover difficulties with comprehension, speech production, semantics, dysarthria
and apraxia. The trial service users and their carers appreciate the effectiveness
of the application, which motivates users to practice, promoting recovery. The
official launch is expected in late 2016.

]‘Z 2‘! % fﬁ applications. More courses and applications are being developed.

wimm Ly
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dwsa e
T il
AaEE 48

LR B

-

KFEREBEREERRE FEHER
H EETREE

Persons with communication disorders received
rehabilitation training at group classroom exercises,
followed by self practice through online application.
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SRERBHE -

R BBETREREBREAMBRBAE  FERENK
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XENREGE REBERIAZEBNEE RBHFETAL
EIfE - EREGERS ©

JCECC-"Life Rainbow” End-of-Life

Care Services

With the support of the Hong Kong Jockey Club Charities Trust, we
launched a 3-year pilot project in January 2016 using an integrative
model of psycho-spiritual care for persons in the late-stage of chronic
disease, to enhance their quality of life. The project targeted people
residing in Hong Kong East Cluster (including Wan Chai and Eastern
Districts), and aimed at fostering partnership with hospitals, family
members, patients’ self-help groups, professional volunteers and
community volunteers to improve the support of patients and their
families.

Hospital Authority Hong Kong East Cluster would be the “Strategic
Partner” of the project, referring users to us and providing
professional advice and support to the project. Service recipients,
included patients with Chronic Obstructive Pulmonary Disease,
End-stage Renal Failure, Parkinson’s Diseases, Motor Neuron
Diseases and Heart Failure. Social workers and nurses would
provide home-based services such as symptom management
training, emotional support and counseling, life review and
meaning reconstruction, and other relevant support.

50 | F% Annual Report 2015 - 2016

a. : i
EHZLHI XK LG4 B
FI BB FRERE BT EH
B o

The husband of the lady was a tailor and he tailor-made
the bed sheets for his wife secretly before his death as a
gift of love and care for his wife.

A REBERGHI XK T B + XX HF T BT
HXKXETRSE BB -

The lady prepared a nice meal for his husband who had
difficulties to go out due to illness. They treasured the
happy moment together.

o il
HIHGFGHEEUHBHIIEE EE
HEERIG o

Social Worker visited a patient and taught him the skill to
manage his health.
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Free from Pain L
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Yau Kuen suffered from chronic pain on her neck, back and lower limb for
many years and was deeply upset. She said: “After | received physiotherapy
in the Centre on Health and Wellness (CHW) in 2015, | learned how to
relieve pain without relying on pills. The physiotherapist gave me a
thorough assessment at the beginning and designed a treatment plan for
me. In each subsequent visit, she served me patiently, using treatments
such as acupuncture, electrotherapy, and hands-on mobilizing to relieve
my muscle tension. The effects were good and my chronic pain was alleviated.
| resumed my daily activities quickly and my mood was improved.
Additionally, the comfortable environment and the friendly staff of CHW
made me feel at home.”

BREAOKREKED  AEEHEER CHW is well-equipped with pool facilities to provide hydrotherapy

BEAESRBEEATIEMEBRE  AETE services for persons with chronic diseases as well as health-conscious
HIGRE o th BB [EENE | B individuals. CHW promotes health and wellness education through the

N health-coach model. In addition to hydrotherapy services, CHW
EREHE BT AERS - PR . mose 1 ¢ > .
provides services in physiotherapy, weight management, physical

g S = NI 2 N

AR %i EE - HREED - # exercise, hypnotherapy, counseling, a nurse-led clinic, and professional
oaRROERE LD X training and consultancy.

I F0 B AR A o
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“Ai Chi” Hydrotherapy

“Ai Chi” Hydrotherapy originated in Japan and is
popular in Korea, United State of America and Europe
due to the significant outcomes for participants. In
September 2015, CHW was honored to have
invited Mr. Jun Kunno, the originator of “Ai Chi”
Hydrotherapy, to provide a staff training
programme. Our physiotherapists and fitness
instructors are now qualified “Ai Chi” instructors
while CHW had been recognized as a registered
centre providing “Ai Chi” hydrotherapy training.
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Mr. Jun Kunno teaching CHW team the “Ai Chi” hydrotherapy.

iR FEk RS

BRACHARTHEANEHRGSKTFERLSE  REAKRRFEERHNZEGEDS - HEHHA
EEEEHRR - FRERPLURDHZBEREHRET T KPR - REBBERBRBEHRE
WL REFE -

Extension of Hydrotherapy Services

CHW launched Hydropower, a new aquatic rehabilitation service for athletes who are at the late stage of
injury recovery and preparing to resume playing their sports. During the year, basketball players participated
in the aquatic training. The service will be extended to runners in the near future.

REEESETK T EEEEER -

Injuried athletes on injury recovery receiving aquatic rehabilitation exercises.
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Public Health Education

CHW responded to 21 interview requests and contributed 47
articles to feature columns of the media, including in the Prestige
Magazine of Hang Seng Bank, Sportsoho, Hong Kong Economic
Times, Shing Pao, The Sun, Ming Pao, Apple Daily and TVB
programmes. Topics covered physiotherapy on management of
musculoskeletal conditions, hydrotherapy for pain, wellness
exercises for men, hypnotherapy for persons with insomnia and
other health information. In addition, CHW published its first DVD
on hydrotherapy and aquatic exercises for persons with arthritis.

BB/ EEFEET BB ERRT -

Service users learning the skill on hypnotherapy.

BEHG T E I FHE LT IEEEE -
Fitness Trainer demonstrating the application of equipment for fitness
exercises.

‘@
The Centre on ’
Health & Wellnass

BERF DRI F a7 1 5o

The new brand of CHW.

368 122 3 o
RHABTBETIABESSH I AR IHBEL R AT - HEER
TLETRERENEN  KBEREK  2ZAXR - ARNERER
ERPONHEEEEHREERDONER - B#FE - EHLREX . @
a2 [BIRAIERENEE | - ORI [H£5E - REF] -

CHW Rebranding

We are grateful to the Jockey Club Design Institute for Social Innovation of
the Hong Kong Polytechnic University, for bridging up CHW with a design
company in the revamping of CHW brand. The results of a survey of service
users and the public combined with the expert consultation came up with a
new brand illustrating a healthy, energetic and professional image. We believe
in “Helping all people to create healthier lives” Our slogan is “Life is Good".

%R Annual Report 2015 -2016 | 53



PR #& B & | Service Achievements BE N\

Rehabilitation

B E N\

Rehabilitation

BiEsHEEREEEDU
Cheng Tak Yim Day Rehabilitation

and Care Centre
v

E2Y 4] E-®

Resume Teaching

Love

JD
s
SR
=
wn
)
q
=
N
®
>
N
=
™
-
o
3
™
S
~+
(%)

201559 » FEAMRREHEEFENEZRS L - hEERER
® BRIEHOREZERLAE  CEBELESHREMSD
BIRERY - HEABEFREREESH  FRERE - X
AR LEEBERABERZERORE - PERRKOTE
A AR ERELABEEEEP O EZ B RSN T
MEBRBIIR - ¥F&  BREEHB/UIMHMBIT LR
BEMRK 2RO EERAE - DERE - wHA=
RMAHE o

Kin Shing, a young adult, suffered from stroke in early 2015. After discharged from hospital, he continued
to receive outpatient rehabilitation. He also actively explored other training programmes in order to
maximize his opportunities for functional recovery during the golden rehabilitation period. He chose
Cheng Tak Yim Day Rehabilitation and Care Centre (CTY) for the intensive and active training
programmes offered for stroke patients. After 6 months, Kin Shing could go out independently and walk
on slopes and stairs safely. He plans to resume his work as a teacher. He is confident to take up the
challenges and has a positive attitude towards the future.
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Cheng Tak Yim Day Rehabilitation and Care Centre
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CTY offers services for persons suffering from stroke,
brain injury, dementia and orthopaedic conditions.
CTY promotes health and quality of life through a
holistic care model and innovation. Core services
include active physical rehabilitation, cognitive
training, traditional Chinese medicine and nursing

care, among others. i
o JE B EETEESNA o

Service Users with stroke receiving rehabilitation training.

Focus of Services
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Introduction of Evidence-based Treatment Approach
in Stroke Rehabilitation

CTY introduced several new evidence-based treatments, such as mirror therapy, dual task therapy and virtual reality,
integrating them with the conventional treatments. Service users and therapists are very happy with this expansion of
services, reporting improvement in their general function and increasing independence in their daily living skills.

— ..!...:.__:._..1.:3 -
- . " s

%/8\#@5/1&5@?5&?‘4{05//?%%% ' TR ST E RS

CTY introduced different advanced equipment and new strategies to enhance rehabilitation outcomes of service users.
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Cheng Tak Yim Day Rehabilitation and Care Centre
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Enhanced Services for Pilot Scheme on
Community Care Service Voucher
for the Elderly

CTY served about 30 elderly persons in the first phase of the
Social Welfare Department’s Pilot Scheme on Community Care
Service Voucher for the Elderly (CCSV). In addition to the agreed
personal care services as required by SWD, CTY offered a variety
of additional professional rehabilitation trainings. CTY will join
the 2nd phase of CCSV which is to be launched in mid 2016. The
target group will be extended to elderly persons with moderate
to severe impairments, and active rehabilitation will again be an
essential part of our service package.

[RE# ERERFE SR E HIRBESTEET AT
BERRARERE -

Service users of CCSV receiving group training, physical exercises and health check.
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Vocational Training and Employment
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Vocational Rehabilitation and Retraining Centre -
Supported Employment Services ©

TIENEE E-®
The Value of A Job

MZERXTRAT  B/PNEUSRBRSE - 682 Ah Ho was born with mobility difficulties and he
EEEEEE  BAARNKRE —BARTE has used a wheelchair since childhood. He also

2 o HEHN  FOACBMERTEETS has Dyslexia, which is a reading disorder. He
foresaw that his future would be much more

) BT ==y s == us H—H o . . .
T ARtRESKEIMN—E difficult than other people. While still a student,

L = \ . people advised him to consider a job in a
EEBRER - RSN T RBEA  EXH sheltered workshop. Ah Ho also believes this is

RRERNM PR SHE 264 > FFEKIXE  his only opportunity for work.

= N T e 2 A b e 5

ROERE T o R2012F 2R BERS Fortunately, before graduating, Ah Ho participated
ZFAlR o2 TR E | ZFAIETE > EZT  in some job interviews, which increased his
REEREEEPRERE  BEPZEMTHE confidence to find a job in the community. In
TERETSEYE  TEELEEMANEE 2012, Ho joined the “Sunnyway - On the Job

R N Training Programme for Young People with
Bk EE ’ EEMEE » 2 L : .
TREREAEE  AETHEENEE 2 Disabilities”, organized by the Vocational

BUTIFER R o Rehabilitation and Retraining Centre (VRRC), and

then he enrolled in a course for shop assistants and
FSES MR ORBNY KIS TEAERE customer service. He learned that a job is not only
BE AIEEHEENELE  BRABLENT about earning a living but also getting along with

— O RBEEEFRB I/ MESRKEEEH others. He realized the importance of a good working
s /m e attitude and also learned how to secure a job.

DR AE - BAEBS L £RERS

E o Ah Ho did face difficulties to find a job. However,
his confidence grew over time and with the
assistance of VRRC, he finally got a full
time job in tele-customer service. Ho
applied his skills and knowledge in
his workplace and his employer
appreciates his working

performance.
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Vocational Rehabilitation and Retraining Centre

X %I 8

=00
Pl
ROEZHVERTERE  BEEERBIEZIG Ah Ho's story demonstrates that VRRC not only aims at providing
DAREAREATHNENGEERHEE vocational training and counseling services for persons with
EYREERELE AR DR disabilities and chronic illnesses to enhance their working skills,
5 < L

but also enabling them to rebuild confidence, self-understanding,
and personal character and strength in order that they can exhibit
their talents through work.

FEEZERRMMERERF  THACHE
BANRE  RBS LBEERE-

\// AR #5 BB =5

Focus of Services
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R eI - MBI FIRLZE o LS REEFETS
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BEREENERRE  HtFREEFDAAIER

2 X EERES - ‘ ’
BHEBPXAESZEELRIEEEEN  #EES

FR - FOBIEBTRRRS LS ENEEN (B LHETHE -

y Ee =] 37 3| 4 y B 2 B 4 Thank you for the donation of computers from the Chung Chi College

ﬁ A = Hé] = Eﬂi i':' nJIl ”—l- ‘J J fﬂ?% I:F K j( = qu F;E*ﬁ( Alumni Association of the Chinese University of Hong Kong that

RERBAIPHFREL » BEHROBIRITIRIE o Z=FEIS  increased the learning opportunities of trainees.
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Retraining Services

With the funding support from Employees Retraining Board and Labour and Welfare Bureau, VRRC organized 46 training
courses, for 468 persons with disabilities or chronic illnesses during the year; as well as providing supported employment
services as required. In response to the employment market needs, new programmes were developed, including
computer skills such as Advanced Word, Advanced Photoshop, and also Small Business Start-up, Chinese writing and
other topics.

With the funding support from the Ladies’ Section of The Hong Kong Golf Club, a computer instructor training
programme for persons with disabilities was held. Chung Chi College Alumni Association of The Chinese University of
Hong Kong donated 9 sets of new computers to VRRC. These donations are very much appreciated.

BiEIzEEE £ Subjects of Retraining Courses

BEEGERERANBIE MERTREME

Receptionist and Clerical Work Homepage Design and Production
BERHERBAT RS E i R E PR

Tele-marketing and Customer Service Desktop Publishing

BISHmE R REE B K= PR

Digital Photography and Video Production Shop Assistant and Customer Services
EmEEE ERREREE

Product Promotion Assistant Training Gifts Making and Packaging
NEERE BREMERA

Word Processing Presentation Software Application
AERER NI ZE

Spreadsheet Processing Small Business Start-up

60 | 3% Annual Report 2015 - 2016




AR #& BX #& | Service Achievements BEBIRME N\

Vocational Training and Employment
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Vocational Rehabilitation and Retraining Centre

HERBIEMRERE

POHERLELS - EFMESRENHE  SBHES
HELSDHEBERSEXE FTRERDHEESEMETL A
ENEHRERY HREBEBRRATIRENEETNNS -
R2015F6 AENRTEEREFMREERRE - REZS
EHEXREE  BABIEMEEDS - POBRENROES
HiEm - BREBERBRATN [BE - 2] 58 R - !
EmtEREY AT RERREBRALHED - ETFHESHEESHELERILTE a5 HHE

EEL L EFIGRE
Promotion Of VOI u nteeri n g a nd Holding Hands Association mobilized new trainees and graduates to
organize outdoor activities and promote mutual support and caring
Peer Su ppOI’t among peers.

VRRC continues to strengthen its own alumni platform, called
Holding Hands Association, which provides peer support to new
trainees and graduates. VRRC actively organized different volunteer
group activities during the year and mobilized volunteers to
organize photo-taking activities and publish leaflets to promote
employment of persons with disabilities. In June 2015, VRRC
organized an exhibition of trainees’ photos cum sharing session,
fostered experience exchange of trainees, enhanced their skills and
confidence on photography. Subsequently, VRRC selected some
photos for posting at MTR Lam Tin Station through the “Art in MTR”
project, which well demonstrated the competencies of persons
with disabilities to the public.

TEE W R EEE A m i

Exhibition of photos by VRRC trainees at Lam Tin MTR Station.

BEE{ES Photos by VRRC Trainees

REFIEREE Z FRIPLLTH a7
Dragon Boat Competition - Eastern VS Western Vitality

1L 5578 NG Kam-shur

BB TG, Kar-wing

EEE
Concentration
EREF cHUN. Lung-yue

FA—HENESR RF
Unique Beauty - sea of Clouds Father and Son
ﬁﬁ’ﬁ? NG Kam-shur ﬁ %E CHAN Chun-lar
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Vocational Training and Employment

Vocational Rehabilitation and Retraining Centre

9 B A 2E AR 5

Fiy o OEEREHYREBHLOAE
R #E-EETASH [WHHE] B
A TBBkE L) S LAEENER
B RBBHIE— (% - M EEL ISR
EL AN

HEEREREALTHE
PFOTEMEZRLBRKEA T RERIES -
BREEEFBHES  S2HA-—8 R
2015F 10 B AP VEERY [HEEER
BiEIlhOmERT DA > EBBARA
EHBREETZREAL o I POEE
EEEERUERKE BBERHBERA
REGHEREALTHRESESZE  HBXR
BE THEHEFBEIBEEAIRE S
REEHKSE -

0 BB E LR L ARBRLIE L+ T
FH [ VRRCHFEEZ A °

VRRC organized talks on government policy on employment of persons
with disabilities to increase users’ understanding and prepare for the
formation of VRRC employment concern group.
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Supported Employment Services

During the year, VRRC outperformed by providing services
for 170 users of the “Supported Employment” Service and
the “Sunnyway - On the Job Training Programme for Young
People with Disabilities” subvented by Social Welfare
Department, close to a double the subvented quota. The
successful employment rate was also above the agreed
target by 10%.

Promotion and Advocacy of
Employment for Persons

with Disabilities

VRRC lobbied for the establishment of an employment
quota system for persons with disabilities. Advocacy
activities included joint participation with our alumni,
Holding Hands Association, in a public assembly on 1 May
2015 to demand for the quota system and the formation of
the “VRRC Employment Concern Group” to work with the
government and public sectors to employ more persons
with disabilities. In collaboration with Baptist Oi Kwan Social
Service, Hong Kong PHAB Association and Richmond
Fellowship of Hong Kong, we organized a recruitment fair for
persons with disabilities, together with an employers
sharing session, with the objectives of offering openings

’

for job seekers, increasing awareness of employers about
supported employment and exploring cooperation
opportunities.

HFBIEHGA LTIEREE S ZE B BT FREREAA
TR -

Through the recruitment fair and sharing sessions, VRRC promoted to public the
employment of persons with disabilities.
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Wah Hong Convenience Store

- AEE
Chit-chat Differently

== —
"'. ----1#“
W

v

Journey with
Love

SuKiEREERERBIZINI PO EERE
EREREAMBEHETOER - B2015%7
BREFEEAREHE P OHT [Ea

Suki has been employed by Wah Hong Rehab Product
Direct Sales Centre (WHDSC) after she graduated from
Vocational Rehabilitation and Retraining Centre. Since
WHDSC launched “ordering via phone apps service”’,

EFERIBRE ] o SUKITEREEEH
RPUOEGEYT  EEZ2RMNAFHRER
ERXE#EWhatsapp * LineflWeChatEl
BEEEBBE Sukikr~: [BEEREH
WhatsapplRR A MR B - RELB
ARIERES -SEAFRNFHE
FREEERE - BYEEDR  ZAS

Suki was required to learn using mobile apps included
Whatsapp, Line and WeChat to communicate with
customers, apart from serving customers face-to-face
at WHDSC. Suki said, “I felt very nervious when | have to
communicate with customers with Whatsapp,
which | had only used to chit chat with friends casually
before. | worried that | would get customers angry with

my poor communication skill. However, after the service

EERBLEET  BFPEERTESE
FWhatsappr] E+ 2 H & ° lRIEESE
B SEHCHUBERERZZHNBY
R TEEOAmER - |

launch, many customers extended appreciation for the
service and for its convenience. With the encouragement,
| became eager to learn, gradually built up work
confidence and job satisfaction.”
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Wah Hong Convenience Store

EREMNEERLAARAEETHERE
EPREETERE  HARKALEIMN
MERE XBERERBRE - EEM
miE  BRENEEERERBLEES -
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Ak i BB Bh

Focus of Services
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Vocational Training and Employment

Wah Hong Convenience Store Ltd (WHCS) is one of the social
enterprises of the Society with the aim to provide training and
employment opportunities for persons with disabilities or chronic
ilinesses through the operation of retail businesses including fruit
and gift shop, rehab shops, health product and organic food shop,
and online shops.

HRER > REHER
EnmEHE
BB 2016F 1 B EEEFRD
BRRAEEREREGEER A
A GMA M URAREAL - &
P EBEEERE  HARBE R
RAT RSB LRE - BERREA
LHEAGE - HE T REEOBERYL
TRTFHE - EREGHERE - @D
E@&ﬁ?%kﬁkimﬁ

/'\=|

.ﬁ%%%iﬁzl%%iﬂ%@%?ﬂﬁ?°

The trained staff of WHCS sincerely served the customers.

Business Expansion to Serve
the Community and Increase
Employment Opportunities

WHCS was delighted to win the licenses in early 2016 to operate
the rehabilitation shops at Queen Elizabeth Hospital and Kowloon
Hospital. This contributed to the provision of 6 additional posts
for persons with disabilities from the shops. During the year, 60
persons with disabilities had been trained or employed by WHCS.
They provide added value services to customers through better
understanding of the users'needs from first hand personal experi-
ences. The public’s awareness to the needs of the persons with
disabilities was also enhanced.

QOLBER

Welcome to

AREEEETEEAE
b el | Pmsrprens of Sl
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Elite Business Services

F1E1Z
A Good Mode/
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LEBEBHETHEENT AOEENT
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TERRFEL  RAREBNFER -

Journey with
Love

Heng Sang was born with spasticity which affected the
mobility of his hands, legs as well as his communication
abilities. Often other people have questioned his working
abilities, due to his physical appearance and constraints.
He had no confidence to get a job in the open market.
Fortunately, he was referred by VRRC to receive on-the job
training at Elite Business Services Limited (Elite). Elite
assigned him a job as Assistant Technician at a local
university. He was responsible for taking videos of lectures
and uploading them onto the course website. With the full
understanding and support from colleagues, Heng Sang
gradually adapted to the job. His colleagues appreciated
his good performance and he gained valuable working
experience and learned appropriate working attitudes. Most
importantly, Heng Sang has demonstrated to the university
the abilities of people with disabilities. He is an excellent
model for potential employers as well as his peers.
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Elite Business Services

BXHERAFEREAEE THELE » &
WONH T BEEATREZINELZF
& HBItPRS TIEREEUEQBERE -
BXHFEAPRNMHITEEEREBETR
MIEXEIE-
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Vocational Training and Employment

Elite Business Services Limited (Elite) is also one of the social
enterprises of the Society which offers on-the job training and
placement opportunities for persons with disabilities through
undertaking of out-sourcing jobs. Elite serves as a platform
for enhancing the competencies of persons with disability to
equip for open employment. The core outsourcing jobs taken
up by Elite include direct mailing and clerical duties.

TR BXHARTSZEINATHE 8
BXE BEREBEERYE  KEE -8
AR T2 - BERARSTS - HE
tTRENBARALSEIE  KREF
BNEMZ=THE EFNEFEOHZ=
THRAALTRISEREFFRIUL -
ERARIERERREZIRG  BAE
BEANTHEKS -

During the year, Elite undertook certain outsourced jobs,
included clerical works, reception and customer service, flyer
distribution, to computer and technical support, direct mailing
and man traffic survey, etc. 75 trainees with disabilities had
been appointed by Elite for conducting the jobs, accounted for
an increase of 25% of trainee participation from last year,
while over 30% of the trainees stayed in their job for over half
a year. Elite will continue to extend the network with employers
for sourcing more employment opportunities for persons with
disabilities.

BEFRIEZGEABIFHIXAI ©

Trainee processing the document for direct mailing.
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Profile of Supported Employment Service Users

BHE{IE

Industries of Employment
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Transport, Storage, Postal and

Courier Services, Information

and Communications

12%,

25%
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WE « BERBEARSE
16%
HiiT%¥ FTERERERS
Others Retail, Accommodation

Financing, Insurance, Real Estate,
and Food Services

37 %

AHTH
#HERENRE

Public Administration,
Social and Personal Services

Professional and Business Services
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Job Positions of Employment
2%
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E % 4 Leaflet Distributors
THRAEHBEER
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Administrators, Professionals
and Associate Professionals

6%,
ErEEERDEE
Tel-marketing Workers and

28-%
REIIERHEHEAE

Service Workers and
Sales Workers

Interviewers

104,

REREH

Security Guards
27%
NEXEAE
Clerical Support
Workers
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Mr.Tam had suffered from stroke in 2015. He attended the stroke
rehabilitation services at the Lee Quo Wei Day Rehabilitation
and Care Centre (LQW). He attended from Monday to Friday and
we could see him diligently exercising in the rehabilitation
activity room. With a year’s persistent effort, his self-care and
walking abilities improved significantly and he could manage
most daily activities and walk indoors independently, using a
cane for balance.

“He was angry at himself when he fell at home during his early
stage of rehabilitation”, Mrs. Tam smiled. Meanwhile, Mr. Tam
laughed at himself too. The tears in their eyes reminded us of
the frustrations they had experienced throughout Mr. Tam’s
rehabilitation journey. With the support and encouragement
from others, Mr. Tam had not given up. He is focused now on
achieving his next target: to live independently in the
community.
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Lee Quo Wei Day Rehabilitation and Care Centre

FNEEEEEREEFLEFELREYTE - K LQW provides day rehabilitation, services for patients after
B HERE SREEEREREER stroke, brain injury, and orthopaedic conditions, frail elderly
M RNEEREERE > £ hHERE persons, and those living with dementia. LQW uses a holistic
7N = == =y = ==

approach, integrating Chinese and Western rehabilitation
treatments, to cultivate a sense of physical, mental and spiritual

BRER2 ABRES  MAREESRE
ZEBERS  BARBEAENS OEE -

well-being.
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Focus of Services
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BEBENERER 2 ALRHFIGRERE - FARREHRTE=1TKX
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Communication and Swallowing

Training Programmes

LQW is collaborating with the Department of Speech and Hearing
Sciences of Hong Kong University and the Speech Therapy Unit of Hong
Kong Polytechnic University to organize rehabilitation programmes for
persons with communication and swallowing problems. Thirty sessions of T 1 T B B 4 T AT
clinical assessment were conducted with 270 treatment attendances, 24 o

which saw significant improvement in most attendees. Service user receiving speech therapy coached by the
placement student.

[ | BaRs/NE
PORYEAEERET T DERK] BHH RS - HE
REERABHTETEBRENEE  BBARFEBER
BEHED  BRAEREZBHFBEIENBCURINANE -
BREINEEFTAEHTRROMINGE  BRERBREST
WA BERRE - RBEMESR/DERGRREEREN A M
ERE o

Thera-band Exercise Group
Our physiotherapist started a thera-band exercise group for elderly
BBRSTEEE G REEED service users, teaching them to have fun while exercising. The service
Service users learning the thera-band exercises. ) ) )

users learned how to self adjust their hands to control the resistance,
thus strengthening muscles and improving joint function. Other
benefits included improvement of cardiopulmonary functioning from
mild aerobic exercises and relief of back pain from warm up and
stretching exercises. The participants expressed that they all felt much
better after the group sessions.
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BREUFEAREZRERBRALD  SREHE
K ROUSEHETRE - RRAKEY X
ARZERE ELXHtATBEREEZRK -
RTIGYRREERREEHBES RERER
RTEBRESE BECSHEERESNEY B
BiAEE B K% o

TEEE  RBENARERERSNRERSN
R EEARMBER - REMK DR S E
ERGCHEHE  BEEIDHELOREBETE
MR ; o thERESREEE/ AT
BRIEZERYABM - AR WEAKRKRS
2MmEFE - MELZLLE  TRESERE -
2ERMGRHEBEALS T  KNEH B
REXBFR - JRMHNE  EZERSLERE
I FEAE H B ERBR A o

Yat Man was introverted. In the past, he lived with his wife and usually stayed at home, seldom participating
in community activities. After his wife passed away, his family arranged for him to reside at Tsang Shiu Tim
Home for the Elderly (TST). In order to help Yat Man adapt to the social life at TST, our staff encouraged him
to join activities and dispel loneliness and depression.

Yat Man adapted to living at TST within half a year and was cheered up by the warm atmosphere. He became
more outgoing. He built up good friendships with other residents, even took care of them. He became keen
on horticulture activities and helped with watering the plants daily. Recently, he represented TST to join
both chair dancing and mahjong competitions and won prizes. In the “dress-up” event, he looked smart and
cheerful when he won “The Happiest Face” Award for his funny red nose. What a change from when he first
came to live at TST! He is enjoying an active ageing life at TST.
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Tsang Shiu Tim Home for the Elderly

ZIKE’*L,{ [UABR] B [2ABEIE] R Upholding the service values of “person-centered” and “holistic
2 AEEEBEUH>EEENER  FER care’, TST provides an all-round quality residential, continuum of

Eﬁ}iﬁﬁ%ﬁﬁﬁ R care and rehabilitation services.
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Focus of Services
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] e
Electronic Clinical Care Management System L R R -
A new electronic clinical care management system has been set up t . ‘ i'l
and is now in trial use at TST. It presents a digital record of information R EbvTre o
of the residents relating to their daily living, nursing care, clinical < T 0 &

services, rehabilitation and social activities, etc. The system facilitates
data analysis and monitoring of the psycho-social well-being of
residents, enables us to provide timely services for the residents, and
improve our service quality and effectiveness. The formal system
launch will start in the 3rd quarter of 2016.

EFEERRADHELNIA A EEEEESH 5 EEFET
KBEBT °

The electronic clinical care management system facilitated the recording and
monitoring of the daily living data and health of residents.
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Long Term Care

Tsang Shiu Tim Home for the Elderly

BHREEHEHRS Mk X
The “Happy Meal” stimulating the appetite of
the resident.

RS E
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Happy Meals

Most of the Hong Kong people love eating. Delicious food with family and friends
is important for happy lives. In order to help persons with swallowing difficulties,
TST modified the “easy to eat” meals into “Happy Meals” for residents. Our chef
blends the fish and meat with egg white, then molds it into different heart or
cone-shapes and other interesting forms. For vegetables, pumpkin and Chinese
cabbage would be used to blend with potato powder and, having tomato juice as
topping, all these become beautiful. These “Happy Meals” are both appetizing and
highly appreciated by our residents.

EEHT—XK . BERE - TEHERA

A Big Family for The Beloved Ones : Homemates, also In-laws

X - 2R Left: Resident - Yat Man
o1 1% L 5 Middle: Daughter-in-law / Daughter
& Xk - 5#  Right:Resident - Fong Ying

At X - B #E

#x: BBEE

Front: Residents — Pik Lan & Chung Chuen
Left Back: Daughter-in-law

z: B f Left Resident - Wa: Fong
& }?ﬁ" Right: Daughter
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Hong Kong Jockey Club Shenzhen Society
for Rehabilitation Yee Hong Heights
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My Dear Friends
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Journey with
Love

Shui Or has Alzheimer’s disease. When she first came to the
Hong Kong Jockey Club Shenzhen Society for Rehabilitation
Yee Hong Heights Yee Hong Heights (YHH), she felt
anxious and was unable to adapt to the new environment.
She often woke up at night asking to go home. She had
problems finding her room and forgot the time and place
for meals. Our social worker visited Shui-or regularly and
encouraged Shui Or’'s roommates to help her in her daily
life. The roommates became good friends of Shui Or,

offering her guidance, caring and support.

Shui Or has now adapted to the daily life at YHH. She can
find her room, comes to meals on time and joins in the
social activities with her roommates. She seldom wakes
up at night anymore. Shui Or treasures the friendship
with her roommates, and after home leave, she is always

eager to return to YHH as early as possible to talk with them.

TREEX

Shui Or and her roommates.
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Hong Kong Jockey Club Shenzhen Society for
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So Far Yet So Close ove
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Lan Yao lived in YHH at her own expense in August 2015.
She was impressed by the spacious and comfortable
environment and the health care services. In November,
she successfully applied for the government’s subsidies
from the “Pilot Residential Care Services Scheme in

Guangdong”to continue living living at YHH.

Lan Yao's family members live in Australia. To help Lan
Yao communicate with them, YHH organized video
conferencing for them periodically. The recent launch
of our “Residents Video Programmes’, meant that her
overseas family members could also see her social life
at YHH. Staying in contact with Lan Yao's family is an
integral part of YHH strategy, both providing our
reports and enabling her to contact them directly. Lan
Yao appreciates the YHH's staff and the family-like
atmosphere. She says that although her family is so far
away, she has found family loving care at YHH.

BHEEL -

Lan Yao and her roommates.
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Hong Kong Jockey Club Shenzhen Society for
Rehabilitation Yee Hong Heights

FEEREEFEYERZENRL E - =B YHH is located at a scenic knoll in Yantian District of Shenzhen,
., SEHBA cBABEE hERDAEBEE China. YHH provides quality residential care services at competitive
EEEMTERERIETNEERE B prices for older persons, stroke survivors and persons with demen-

tia. Services include care and attention home services, short term
rehabilitation programs and emergency respite care.

ZEER EHEERBESEERE -
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Focus of Services
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Yee Hong Restaurant : Fun and Joy
Every Tuesday morning we open the Yee Hong Restaurant for our
residents and their families. The residents enjoy dim sum from Yee Hong

LXK IEEREZSTEGA —E T

Restaurant at reasonable price, without having to travel to town. Residents enjoying delicious dim sum at Yee Hong Restaurant.

ERERERRREERB

BEGSER AR  EANMANES - BROET ST MUED -
R ERE  BENAAEHERORRES  AATRERA
RAERBRES S - TR EEEEER EES SR WA TR

BERDE e

Maximize Resources for Fun
YHH continued explore new ideas of activities for residents to enrich their daily

[ E A . livings. YHH maximized the use of available resources for the activities such as
A fruitful harvest by the residents reusing plastic bottles to teach residents to play music, making use of mobile
apps for funny portrait shooting, etc. An agriculture area was designed for YHH
residents to plant seasonal vegetables, herbs and fruits. All residents enjoyed
delicious dishes from the harvest.

V)-F AT ES
B X IR S o
Staff of YHH captured
lovely photos for residents
with mobile apps.
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YHH co-organized The 2nd Clinical
Assessment and Treatment Programme
on Swallowing

The 2nd “Clinical Assessment and Treatment Programme on Swallowing” /G Z G fE G 712 R 6 ERE | B

commenced at YHH on 28 October 2015, which was co-organized by Mighty S#£7EZ 5= -

Oaks Foundation Limited, Hong Kong Polytechnic University Shenzhen The trainees of the Clinical Assessment and
Treatment Programme on Swallowing” sharing

Research Institute and YHH. A two-day training session was held in line with  their fearning at the training session.

the Programme’s commencement, as the practical part for doctors, nurses and

therapists from all over mainland China. During the training, both the trainees

and our own YHH staff learned a standard process to identify swallowing

problems, bedsides assessment and basic treatment. YHH will continue this

quality approach for our residents in the future.
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B ABEBE T RENE T £ — & LPool Activity Level
TARBERARRNRARMERYE  RARKBLA

Enhanced Occupational
Therapy Services

Our therapists have been very busy, designing a series of

R TEB 8 B E RN E LR FE | 2525 -
The residents at the training activity led by students of occupational therapy L . . X o o
programme. assistive living devices for residents, and organizing training

fitness exercises tailored for the residents, producing various

on using electrical wheelchairs and relevant safety awareness.
In addition, we worked closely with the students from the
Hong Kong Polytechnic University and Sichuan University
studying Master Programmes in Occupational Therapy. One
of the interesting projects was the application of the “Pool
Activity Level Instrument” for the rehabilitation of residents
with dementia. Both the residents and their families
appreciated the activities and treatment interventions.
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Rehabilitation Services in
Mainland China

DNESE - AKE

A Small Craft for Changing Life

Journey with
Love
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Little Peng lost her mother in the 2013 YaAn
Earthquake, while Little Peng, herself, suffered a severe
head injury. The doctor advised that the surgery to
correct the 2cm loss of the skull, could only proceed
after she reached six years of age. Little Peng is cared for
by her grandmother, who worried a lot about Little
Peng’s physical condition, especially the potential
occurrence of epilepsy and other consequences of
surgery. Moreover, the surgical cost would be a big
burden for this poor family. How to bring some hope
to Little Peng and her family? Our first step was to
make a head protection helmet for Little Peng, which
allowed her to play with other children safely. Also, we
invited her grandmother to join our parents’ group for
emotional support and a safe place to relieve her
anxieties. To support the surgery and a good quality,
cranial prosthesis, we are contacting the relevant

public organizations, and soliciting policy support.
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Rehabilitation Services
in Mainland China
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Focus of Services
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International & China Programmes

In rural areas of Mainland China, there are always a lack of support and
services to children with disabilities. Not only do the public have little
awareness about disability but the families also have inadequate
knowledge on how to care and stimulate their children with
disabilities. Often they are left at home rather than leading a normal
life as other children; often the child doesn't play, has no friends and
doesn't have any expectations for formal education.

International and China Division (INT_CN) actively promotes the
development of community-based rehabilitation. We adopt an
inter-disciplinary approach, providing resources and support for
different challenges including environment, community, schools,
families as well as the children themselves. We aim at reducing all
barriers for the children with disabilities so that they have equal
opportunity as other children.

In 1986, the Society has been designated as a World Health
Organization Collaborating Centre for Rehabilitation. Through
INT_CN, we started the collaboration programmes in rehabilitation
with China, including personnel training, consultancy services,
publication of educational materials and providing support to
community-based rehabilitation services.

7= [ EEEE RS e BME
EITHE e

A participant sharing experience at the seminar on
“Strengthening Rehabilitation Services in Disaster
Management”.

Y
BT R BT B 1€ 76 (70 B2 /7 [ 5% 18 17 55 0 1€ 7
()R R T/ B E e i B E 75 7 A i 1B
Representatives of INT_CN (left) and China Rehabilitation
Research Centre (right) hoisting a session of 10th Beijing
International Rehabilitation Forum.
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Promoting Inclusive Disaster Management
INT_CN collaborated with Hong Kong Red Cross to organize a seminar
on “Strengthening Rehabilitation Services in Disaster Management”
on 14 July 2015 in Hong Kong, and again with the China Rehabilitation
Research Centre to organize a session on “Disaster Prevention and
Rehabilitation” during the 10th Beijing International Rehabilitation
Forum on 13 September 2015. Both events provided platform for
participants to share their experiences and promote collaboration on
rebuilding a safe, inclusive and sustainable world after challenges
from natural and man-made disasters. The Western Pacific Regional
WHO Collaborating Centres for Rehabilitaiton e-newsletter 2015,
edited by our Division, also focused on the disability inclusive
disaster managment issue.
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Rehabilitation Services
in Mainland China
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INERZEHNBTEE » THAS ~ B4 - L ~ BB NE L Service orientation for the delegation from Zhejiang.
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Experience Sharing with Visitors

from Mainland China

During the year, INT_CN received over 10 groups from Mainland China,
sharing with them our mission, strategies and working experience.
The visitors included government officials, managers, doctors,
nurses, therapists and social workers from Jiangsu, Beijing, Ningxia,
Zhejiang and Guangdong. It was our great honour to have received the
delegation led by Ms. Zhang Haidi, Chairlady of the China Disabled Persons
Federation on 20 September 2015. BERE TN BB 15 B B IEA L o

Group photo on representatives of the China Disabled
Persons Federation visiting the Society.

REFFEZTFHEELH
EMREEZHSRANEERTSEREY B LT
FEE - FR - BEKTEBHREN T+ -EERAT
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EL_ e Promotion of Active Participation for
3L S e Children with Special Needs
J r We believed that active participation and opportunities for
i & _wl L e joyfulness are two critical elements for all children. During
: ‘ Vil 1 4 o : the year, INT_CN subsidized 12 play days for over 570 children
| 1 ] including but not only, children with special needs, as well as
Femo® o o af A about 700 parents, volunteers and staff to participate in the

activities. Not only did the children enjoy playing, but also the
family members, child care workers and organizers realized

s o s the significance of play, and the public’s awareness of children
EAMBERBBERE  SMERE—RHAFEE  FHEE J Py P

B e

The play days organized in Mainland China encouraged active participation of
families with children with or without special needs, promoted social inclusion in
Jjoyful games.

with special needs was heightened.
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The public health talk organized at
Ya‘an, Sichuan
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Sichuan Yang Kang Rehabilitation Resource Centre

Sichuan Yang Kang Rehabilitation Resource Centre (Yang Kang) has increased cooperation with various local
Disabled Persons’ Federations to advise them on establishing professional rehabilitation centres and training their
rehabilitation staff. Yang Kang partnered with the Hong Kong Red Cross to continue to provide rehabilitation
services, including environmental adaptations and assistive devices for the victims from the earthquake at Ya'an.
In addition, Yang Kang organized summer camps together with local schools to build up social support networks
for the young persons who were affected by the earthquake.

TELIVETTHI S 7 R 5 fe A5 2 RERZHESSRYEEITT -
The activities of parents group for children with cerebral palsy organized at Sichuan. Follow up of rehabilitation situation for Ya'an earthquake
victims.
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in Mainland China
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Bridging the best practice of the work of the Society in Hong Kong
and the World Health Organization’s rehabilitation guidelines and
approach, INT_CN continued sowing the seeds with the
train-the-trainer approach to widely disseminate the
rehabilitation knowledge and skills to communities and institutions
to help persons and children with disabilities and their families to
be able to live quality life at an integrated and inclusive society
with equal participation.
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Journey with

A Well-recognized Volunteer Lo

Master of Ceremonies

MESHEBAEN [REBSHTEE] WPKR > HPannyBZASME4E  SEEH2004FRIMZE
S PannyEBILEEEFIEETER T ZF - PannyBEIREF I U —HIETESEMER » Wk
BLRASMERFBELIINITR - it : [REBSHBEE] TEREERNEREH ¢
R ERFHNKEEERRAEZFES LM BAEREAL -

If you have participated in the Society’s "CyberRun for Rehab" you will have met our volunteer, Panny,
who has been the event’s master of ceremonies for 12 years. Panny feels honored to have taken on this

position, since the launching in 2004. He enjoys cheering and arousing the participants. Panny says that

Isuodsay |e1dos ajesodiod J

CyberRun is not only a meaningful fundraising event, but also a good occasion for family education to let
children learn about social inclusiveness and caring for people with disabilities.
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REFHEERBIENL  FHREZED The Society strives to promote volunteering culture through

¥ HENERASE BEFENETEY collaboration with various corporations, organizations and

e BETMREFRE  CELe . 15 groups. We provide different types of training opportunities for
[ =} =

volunteers to empower them to serve the community. With

BARE - B 2B - CEENEAZR
THOLXHERSEASGHER - KT EE

enthusiastic support from corporate or individual volunteers,
we have been able to streamline resources and share

BRERNNE  CREENREREEERSF knowledge for providing quality services for those in need.
E:3: 0PN
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Rehab Volunteers — Recreational Routes

During the year, Rehab Volunteers co-organized 28 recreational
activities for over 750 persons with disabilities, in co-operation
with a number of corporations and organizations including MTR
Corporation Limited, Fulum Group, V F Asia Limited, Ultra Active
Technology Limited, New Life Psychiatric Rehabilitation
Association, and the volunteer group of retired Hong Kong Police.
The challenging activities included visits to Hong Kong Jockey Club
Tuen Mun Public Riding School and a tour to Ngong Ping Village, Po
Lin Monastery and Discovery Bay at Lantau. Through the services,

we aim at promoting equal opportunities for sightseeing and
joyful living.

BWER - BERELSTFHE B
EESKMSES BUERTES
BEREZEFENER -

HEMEEZE TEFH A NE S BRI -

Collaborated with volunteers from Fulam Group for visit to the City Gallery.

AﬁﬁﬂﬂgIAﬁmfﬁW%%ﬁﬁféo

Collaborated with volunteers from MTR Corporation Limited for visit to
Discovery Bay.

ﬁﬁﬁﬁﬁﬁﬁﬂﬂﬁIéﬁmfﬂW%ﬁEﬁﬁ HEBRMEFETREGESE TS FHEENEBESEELE

& 2 E 2 -

Collaborated with volunteers from the the volunteer group of retired Hong Kong Police to
visit Hong Kong Disneyland Park.

Collaborated with volunteers from Ultra Active Technology Limited for
travelling to the Global Geopark.
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Nurturing Empathy

Journey with
Love

[MERREEEERE M SHEA
TEE?HEERKREETRYE B E
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“Hi Jennifer, do you have any other problems apart
from learning difficulties? Do your learning difficulties
affect your relationship with your family? Do your
classmates laugh at you when you write something
wrong? Why do you always have problems in writing?”

All these were questions raised by students who

MABREREREBRRELBEE  MA
BNHKREERBSHARBEAMTE
fhE—EE2F EEER] WIBEER -
[N F | BBABEIRL - EHEH

watched the shows performed by the Kids on the
Block (KOB). They wanted to know more about
Jennifer, the puppet playing a child with dyslexia.
KOB performances promote love and empathy.

KOB performs about 200 shows every year on average,

T—RETEELHETF - [#5HDF]
FHEFELN2005  BBNBEISE
PRARBEOHEE - RRREMAFIA o

J|1qisuodsay |e1dos ajesodiod )

with the aim to increase children’s understanding,

™
v

acceptance and caring for persons with differences in
our community.

BLHEZ N BHER  EEEELAZE -

Students actively raised questions to the puppets after watching the performance.
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The Kids on the Block

The Society launched the Kids on the Block (KOB) in 1995 in collaboration
with the Society for the Relief of Disabled Children (SRDC). Through the
puppet shows, children absorb the needs of persons with disabilities as
well as healthy living habits for everyone. KOB also benefits the volunteer
puppeteers. They learn not only the needs of persons with disabilities but
also in-depth health information, inspiring them to promote“A Society for
All” through their training and performances.

KOB celebrated its 20th anniversary in August 2015. The former KOB
Management Committee Members, Dr. Louis Hsu and Ms. Mabel Chau
attended the celebration and delivered speeches encouraging the
volunteers to participate in KOB performances to promote social inclusion
and to let the young generation understand and care for persons with
special needs.

Ms. Janet Woo has been KOB volunteer puppeteer since the launching
Z - EA G FHIERS

. L X Ms. Janet Woo receiving the certificate in recognition of
during the performances has been the driving force for my persistent e joyalvolunteer services for KOB.

passion in KOB performances. “it is so touching to see children understand

twenty years ago. She said, “The direct interaction with the audience

difficulties of others through KOB performances and express their
concerns to the puppet characters in the Question & Answer Sessions after
the performances.”

VAL 1 R F B 5L EEREH ) FRBEISGHEELSIAEEHAEES— o
Ms. Mabel Chau and Dr. Louis Hsu are the pioneers to bring in KOB from USA.
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Corporate Volunteer Services

We would like to extend our heartfelt thanks to all individual and
corporate volunteers for their unfailing support to us. They have
actively participated in various volunteer services of the Society
during the year. Apart from organization of recreational
activities, they have participated in puppetary performances for
public education, visited our centres and homes to give tangible
and emotional support to our service users, prepared for
fundraising events, carried out the interviews and involved in
the production of our newsletters and publications, carried out
surveys as part of research work, as well as gave office support.
We have mobilized over 8,000 attendances of volunteers,
accounting for over 42,000 man-hours served. We would also
like to express our deep gratitude to our over 80 committee
members, office bearers as well as all the advisors for their
leadership and guidance through their voluntary participation
in our works during the year. All the contributions of volunteers
warmed our hearts and were. instrumental to building an
inclusive society.
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The Centre on Research and Advocacy (CRA) conducts
evidence-based research and advocacy work to arouse the
concern of persons with disabilities and chronic illnesses,
among different social sectors and the government on the
continuous improvement of relevant policies and measures
on employment for persons with disabilities like employment,
health and social welfare issues. CRA aims to co-create a more
enabling, inclusive and healthy society for persons with
disabilities, chronic illnesses and older persons through
multi-sectoral collaboration.
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A Study on the Economic Contribution
and Burden among Carers for Persons

with Disabilities and Chronic Diseases

CRA jointly conducted with Department of Social Work and
Social Administration, The University of Hong Kong and the
Carer Alliance the “Study on the Economic Contribution and
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Burden among Carers for Persons with Disabilities and Chronic
Diseases”. 77 non-paid carers of persons with stroke or physical
disabilities, aged 60 or below had been interviewed to
understand their situation and economic contribution. The
study results published in May 2015 reflected that carers had
been deprived of mental and physical health, labour productivi-
ty and personal development. They spent 31 hours weekly on
average to provide care, equivalent to an economic output of
about HK$2,500 per week. The physical, mental and economic
pressure of carers should be addressed. The research team urged

T REEEE EEZEMRLE the Government to provide allowance for carers and enhance
= B RS A AA RS SR B o community support services in the long run.
/4= Al
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The press conference to release the
result of the “Study on the Economic
Contribution and Burden among Carers
for Persons with Disabilities and Chronic
Diseases”.
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Survey on Employment Situation of

Persons with Disabilities

CRA collaborated with the Society’s Patient Mutual Support Centre of
Community Rehabilitation Network and the Vocational Rehabilitation and
Retraining Centre; as well as the Department of Rehabilitation Sciences of the
Hong Kong Polytechnic University and the Concern Group for The Employment
of Persons with Chronic llinesses to conduct the “Survey on Employment
Situation among Persons with Disabilities and Chronic Illnesses”. 221 persons
with disabilities and chronic illnesses, aged between 15 and 60, were
interviewed. The study results reflected that persons with disabilities and
chronic illnesses yearned to get jobs while they possessed working
abilities. Nonetheless, they face problems of unemployment, insufficient
working opportunities and support. The research team urged the
Government to employ more persons with disabilities and chronic illnesses,
create jobs and provide more support for them.

THEEZ

To Know More

Hih 3 R E=RIEH

FRARARERPOXET - TZEHEARBINMERERE
B ERei:
® RRALRRMBEEEY [2REKFRETE ] R
o RMEREOTRBFRRARERBEBME
o MERABMEREFEESTC [EE] PEAEREMAFR |
o EREEHA  PANHARE B FREAENX R
o HEERABENREUVEESFHEBRAEEE -

Other Research and Advocacy Projects

CRA provided support to both internal and external units to conduct over 20

research projects and advocacy studies during the year. Highlights included:

@ A survey on the Opinion of Persons with Disabilities and Chronic llinesses
towards the “Universal Retirement Protection Scheme”;

@ Consultancy study on the “Needs and Future Development of Rehabus
Service in Macau”;

@ Evaluation of “Gold Richer Life Project for Young Persons with Stroke” by
Cheng Tak Yim Day Rehabilitation Centre;

@ Development of E-epilepsy inclusion mobile application for the advocacy of
digital inclusion; and

@ Cooperation with various disability groups and Maxims for the promotion of
accessible restaurants.
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The press conference to release the findings of the “Study
on Employment situation of persons with disabilities and
persons with chronic illnesses.”
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Participated in the demonstration to express the
needs of employment of persons with disabilities and
presented the position paper to the Chairman of
Special Needs Group Task Force of Commission on
Poverty.

EEEEZESREEE
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Meeting with Commissioner for Rehabilitation and the
Chairman of Rehabilitation Advisory Committee to
express concern about employment of persons with
disabilities.
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We aspire to be an organization nurturing innovation and
encouraging motivated people to work together happily. We
could not have provided quality services for service users
without the contribution of our staff members, who have given
their full commitment and devotion to their work. We trust,
respect and care for our staff.

Our staff force of 719 members, included about 70 persons
with disabilities. In addition, we provided placement and
employment opportunities for over 130 trainees at our social
enterprises and we continued to strive to increase
employment opportunities for persons with disabilities. The
Society participated in the Talent-Wise Employment Charter
organized by Labour and Welfare Bureau, in collaboration with
the Rehabilitation Advisory Committee, the Hong Kong Joint
Council for People with Disabilities and the Hong Kong
Council of Social Service. The recognition of the Outstanding
Mentor Award for Inclusive Organization received by
colleagues of our Rehabus Department signified the
importance of care and support to the staff with special needs
to integrate with the workforce.

Ms. Milly Chan and Ms. Eva Poon of Rehabus had been awarded the recognition of the Outstanding Mentor Award

for Inclusive Organization
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Staff group photo at the Retreat Camp.

Staff Communication
Continuous staff communication and engagement had been enhanced through various channels including newsletters,
social media, regular staff meetings, trainings and staff forums. The Management Team Retreat Camp conducted in
October 2015 was one of the means to encourage all the managerial staff to enhance the teamwork, communication and
participation in the annual plan formulation. The subsequent Annual Plan staff forums through the regular staff meeting
of the Rehabilitation Division and other designated meetings have further provided opportunities to enhance frontline
understanding of the organization goals and strategies and be able to contribute to its implementation and success. On
the soft side, the theme of “Wellness” was promoted in the Staff Annual Dinner held in early 2016. All our guests and staff
had enjoyed relaxing physical exercises and dancing during the dinner which was filled with fun and laughter.

= A i T . 7
TEHETHETES L+ BT ETEEELF 7 BINEEEPIEFREFERUM A5
Staff participated in the games and discussion at the periodical staff meeting, enhanced understanding of the service of different units and
fostered mutual understanding.

ZEFIF]ETLTRAMEL - T HEEFAT

Committee Members and staff enjoyed funs from healthy exercises in the Annual Dinner.
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Staff Training

We encouraged and supported our staff to pursue personal development through continuing education and
training. Opportunities were offered including both local and overseas visits and trainings. About 1,300 training
days were approved and nearly 100 workshops on services and management topics were organized. All
programmes aimed at amplifying knowledge, skills and practice for better service provision, as well expanding the
horizon of our staff, inspiring innovation. In view of the many service related and management projects, we
had been undertaking and the emerging needs to enhance corporate capacity in “Project Management”, the
Committee on Corporate Development and Fundraising decided to develop “Project Management” as a core
organization competence through the engagement of project management consultant, trainings and coaching.
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Staff at the class exercises during project management training. Rehabus captains undertaking first aid training.
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Extension of Retirement Age
To motivate our experienced staff to remain with us longer and to continue contributing to the community,
we extended our staff retirement age from 60 to 65 years old.
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Promotion of Healthy and Friendly Working Environment

We launched an improved orientation programme for new staff to increase their understanding of the Vision, Mission
and Values of HKSR, core services and organizational culture and ensured they became familiar with the new working
environment. Apart from introduction on the key information of the administrative functions, basic health and

fitness assessments including blood glucose, fat ratio, grip and body flexibility, etc were provided for new staff, to
gain self-understanding of their current health status, and promote a healthy and happy working environment.

We promoted a family-friendly working environment for balanced work life. Some examples included early
release of staff on the eve of some festivals, a flexi 5-day working week where possible, and increasing annual
leave entitlements based on years of service.
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Establishment of the Human Resources Committee

The Human Resources Committee was set up to enhance long-term planning through guiding the development of
human resources policies, succession planning, staff training and development as well as staff remuneration and
benefits. Furthermore, the Staff Training and Development Working Group was set up with representatives including
senior management and representatives from the Human Resources and other service divisions with the aims to review
and recommend policies and guidelines in staff training and development, implement staff training programmes to
support the strategic directions and overall development plan of the organization, ensure the effective use of
training resources and cultivate a “learning and healthy” workforce through mutual learning, sharing of good
practice and appreciation.
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The Leaders’ Training on CDSMP.
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Promotion of Leaders’ Training on Chronic Disease
Self-Management Programme in Macau and Guangzhou

Self-management Training and Development Centre (SMTDC) delivered the 3rd Leaders’ Training on Chronic Disease
Self-management Program (CDSMP) for the Government of Macao Special Administrative Region — Health Bureau and
Commission for Chronic Disease Prevention and Control. SMTDC had also delivered several leaders' trainings on
Chronic Disease Self-management, CDSMP and Diabetes Mellitus Self-management for Guangdong Provincial
Institute of Public Health in Yuexiu, Guangzhou. The trainings facilitated the development of health education on
self-management among practitioners.
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Provision of Consultancy Services on Rehabus Service Demand and
Future Development in Macau

The Society provided consultancy services for the development of Rehabus services in Macau from 2015 to 2019. A
research study was conducted to review service demand, service operation model and integration of accessible transport
services. The report was submitted to Macau’s Instituto de Accao Social in November 2015. The study broadened our staff
exposure and facilitated experience exchanges with Macau to promote accessible transport.
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Facilitate Development of Social Services in Mainland China

International and China Division (INT_CN) shared our core values of helping people to help themselves, encourage mutual
aid and support and promote change, to social workers in Mainland China. We provided clinical supervision, coaching
supervision and implementation-oriented training to enhance the capacities and competence of the frontline social
workers. We also provided consultancy services to elevate the service development and strategic planning competencies

of professionals and management staff.

KB BYE TH 77 BREERS FE T o

The social workers from Shenzhen participating in the training activities on team building.
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Promotion of Rehabilitation Services
with Holistic Approach

To promote holistic rehabilitation approach and care for the h. B -.;._
persons with disabilities living in the institutions, staff of the B EEA ST T E RS ENE T
International and China Division not only provided training  yorkers of welfare institution learning the skill to teach the child
for rehabilitation workers and caregivers at many welfare  withdisabilities.

institutions in China but also at hospitals and other

rehabilitation organizations. We also collaborated with NGOs

and government agencies to develop strategies for including

persons with disabilities in their services and scope of work.
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Community Based Rehabilitation work and Symposium
in Western Pacific Region

INT_CN strived to advance community based rehabilitation services in Western Pacific regional countries, through our
work as a WHO Collaborating Centre in Rehabilitation. Thus, we actively participated and presented at national and
regional conferences relating to disability, rehabilitation as well as the specific professional conferences such as social
work and physiotherapy. With Zhongshan University First Affiliated Hospital we jointly organized the Western Pacific
Regional Seminar on Community Based Rehabilitation in March 2016, inviting professionals from Mainland China and
Western-Pacific countries for a successful sharing of experiences.

FAFF B EEERRITEL  BWMEASH -
Group photo of participants at the Western Pacific Regional Seminar
on Community Based Rehabilitation.
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Consultancy Service for Elderly Services in Mainland China

Since 2012, the Society had been cooperated with different corporations and funding bodies in providing consultancy

services for the design, service and operation of their rehabilitation and elderly home projects. We were given the

opportunities to contribute to the community and participate in the social development in Mainland China. During the

year, we worked with the following corporations and projects for consultancy services:

Changcheng Property Group Co. Ltd.

Fuzhou Taihe Group Co., Ltd Tian Yuan Hua Yuan - Older Persons Care and Rehabilitation Centre
China Merchants Property Development Company Limited

China Resources Land Guangzhou Project

Taikang Community Guangzhou Project

E-Techco Group Shenzhen Project

Zhang Xueliang Foundation Harbin Project

%R Annual Report 2015 - 2016 | 99



BEiRSIRIbRE

Communication and
Resource Development






H R ERHARE | Communication and Resource Development

E¥ES
Communication Platforms

FEFEEREMANE  BLERTE  REHMMRAEETNEBENHE  SERERENENES
TEREARRELS FEERBFFZARBEREALNRNHFEENTE  BRETE2H - HEHE -

FREH 7T ASERBEwww.rehabsociety.org.hk - R T TS BERGBEHTNERERE EZERS - B
EREATWHIZE  FEERERAEGZ BX PERTEERENR LELTZRBERER
TE BEEEBEEEREER] @i TBEEX] R - E@RIIBTZEMARERREZEEEM - K
S BEFacebookEH R M ASH B @AMBREEN ©

SNES

\[rfl
\
A

=
il

The Society continued to maximize the use of ICT for strengthening internal and external communications, disseminate
rehabilitation and health information to the public, enhance their understanding on the needs of persons with
disabilities, and promote equal participation and social inclusion.

The Society’s website, www.rehabsociety.org.hk, was revamped during the year, designed in compliance with the
accessibility standards of World Wide Web Consortium (W3C) to cater for persons with special needs as well as to
portray a simple and professional look. The content of the website not only included our service information but also
hyperlinked some useful online platforms, including the websites of “Accessguide” and “e2care”, as well as uploaded
our research reports and advocacy information. The Society also registered for Facebook page for release of hot news
and health information.
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The Society won a few awards from the “Web Accessibility Recognition Scheme”again. The Scheme was co-organized by the
Office of the Government Chief Information Officer and the Equal Opportunities Commission. The Society’s revamped
website “www.rehabsociety.org.hk” won the Gold Award (Website Stream); the mobile apps “E-epilepsy Inclusion App” won
the Gold Award (Mobile App Stream); and the “Accessguide” website won the Triple Gold Award for its third year in a row to
win the Gold Prize.
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The Society jointly developed the mobile application of “e-Epilepsy Inclusion app” &

with The Hong Kong Epilepsy Society and The Hong Kong Epilepsy Association.

The mobile is aimed at enhancing the self-management of persons with epilepsy E- Ly briiamion

and improving their health through information and communication technology. ' Mg ! l.-

It also facilitated exchanges among health care professionals and provided u: ' 3
information on epilepsy for public education. _
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The Society strived to understand the needs of users and to provide responsive
services and information. We were grateful for the sponsorship and support

from Microsoft Hong Kong Limited and the collaboration in piloting our the s Appcaricn o
Society’s Client Relationship Management System (CRM) to improve the
management of the information of our service users, donors and corporate
partners. Th project had been recognized as IT Case Excellence from the “Biz.IT
Excellence 2015" organized by PCM, an IT publication company.
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In addition, the Society invited the students of
Multimedia Design and Technology at The Hong
Kong Polytechnic University, to produce an
animation with a theme of "Barrier-free Community".
Ms. Mak Ling-ling, our Mutual-Help Ambassador, was
the key character in the animation and conducted

BERTHENELHAZRERL L o the voice-over for the film which promotes

The student designer of the animation and Ms. Mak Ling-ling. collaborative efforts for building a barrier free society.
Welcome to watch the animation from the Society’s
Facebook.

wWeseE
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Fundraising

AKEFZOLRFAEZTEALT - ¥ - EER We would like to extend our sincere gratitude to members of the
B . ZE=HS R EEESREETEE community, corporations, organizations and groups, and
4 EBNRSREMBEESZ —EHE charitable funders including the Hong Kong Jockey Club Charities

Trust, the Community Chest of Hong Kong and other charitable
BEHNBYAESEERED - £ - meny 9 7ong and omer ha
funders for their generous sponsorship and donations during the

€ 3E I 3B S e —
FEEBEHRANEZHAICEBLY year. The Society raised HK$14.8 million through projects

TOHENTER  AREAATERBEYIM and fundraising activities for our continuing development of
BENEERK - responsive and quality services for people with disabilities.

\// EEEMIEE

Core Fundraising Activities

— —

=4 4= Flag Day

KER2015F6 B 13HETHRAELESIEH - “Flag Day” was held on 13 June 2015 in the New Territories.

BEBBE—FAEUY2HENET  GAFEC%S Thadnks you to the more tcl;an 11:f,50:: c::rp;orzte \lllol:nt:ers,
= S N t ts, i t t

T .24 REEFHERASST - LRSFE students, service users and staff who helped sell the flags

A PN . o e on the streets. Also, we would like to extend our heartfelt
SHROHERRER  BHEMTH - BB - thanks to all the corporations and schools for the great

WNEREE BEABRERNEBRERSE - It support for pre-event promotion and appeals through
o REEBREERLRLZEIRBEUBEEPT  gold flag sales, internal flag selling, display of donation

RMRAOHEEE  c BRFBREBBEAST= boxes and use of the Octopus machine. Ms. Mak Ling-ling
B EHARMEHNBEI/E HEHESHERE and Mr. Yim Yee-king “Ah Chung”, our Mutual-help
BHBHRE - Ambassadors, kindly assisted in this promotion. We raised

a total of HK$630,000. The funds were allocated for public
education to promote social inclusion.

ZHIERI GBI LEEENELFEER °

Thanks to all the volunteers and donors who supported our Flag Day.
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“CyberRun for Rehab”

Co-organized with Hong Kong Cyberport Management
Company Limited, the 12th “CyberRun for Rehab” was held
on 8 November 2015. To spark a fresh start, the new theme
of “Sunset Jogging to Cyberport” was created with a
maiden route along the seaside between Ap Lei Chau and
Cyberport. Accompanied by a beautiful sunset, over 1,000
participants enjoyed the event that successfully promoted
healthy living and social inclusion. A total of HK$920,000
was raised. The funds would be used for supporting
rehabilitation training and public education of the Society
in Hong Kong and Mainland China.

The participants enjoyed the healthy run and walk with fun under the beautiful sunset.

(BFERRREX) BEEE

AER2016F2821AEBSEBEE(EHB)E
RATBE=ZEHEFEMEZSER  HEBRER
EEELIRRERLLTEN (BEERERS
XY - HESBEN+NER  SXARBMK
MEREECERSBE  RAERENSE
BERMNERRYE  URMERBEIE -

BEEHEESE TR EENSLNE

Group photo on the performers of Ming Chee Sing Chinese Opera (HK) Ltd

and the Organizing Committee Members of the Opera.
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Charity Cantonese Opera

For the third consecutive year we collaborated with Ming
Chee Sing Chinese Opera (HK) Ltd to organize the Charity
Cantonese Opera on 21 February 2016. Ms. Joyce Koi and
Ms. Ng Mei-ying, performed magnificently. We raised a total
of HK$480,000 for supporting our rehabilitation services for
persons with Parkinson’s disease, dementia and stroke.

ERIEREREL T RREEL LRI RS RIEEZEESEE -
Ms. Joyce Koi and Ms. NG Mei-ying kindly assisted the pre-event promotion to service
users.
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BIRIkE

Media Coverage

FEHEERREEEHE  RHERXE
MEBZEZTE - FRERT NRHEBR
he BESZEHER HEH-BFNL+
RE

$#%8: (BARBW) #%H: GARARW) -

Source Apple Daily
i 5'
E-*j. 2

;ﬁ._.,_:m?,,

Source: An online video of Apple Daily

We organized 4 press conferences, issued numerous press
releases, and recorded about 280 media mentions.

[EEER] #8: (EFHE )

Source: Sportsoho

wimanen
FIT T T

:.Illl'i.i-
L_. LT i1 redyt
ﬁ L § -1.’.;..

#Z (ZERE ) 75 FEKF
R o
Interview with Sportsoho for feature article on
hydrotherapy.

BEE (BERAHK) 75/ - RFE—F BB ZEE R EE DR

Interview with Apple Daily for feature articles and video on nursing care on spine and joints.

#H: (BHE)
Source: Ming Pao
ﬁillfﬁﬁ,ﬂﬂ!iﬁl-m!mﬂ
‘EF:T' % et

e samEEms Rt
T FET L BEEEE R
P — FEF HEEEGCES
¥ - Y

TRAENEREETE o sl BEeE

b

ama TR e

St R LR EEhaeRRd e

i - PR AL BALRCREATShe TEINES aEang
Badd R EEABSEEL W W FREES NN SR

BBEHEALFIR G EEHREIERHE + (€5 BAT
B VIR

Media conference on the employment issue of persons with disabilities
and chronic illnesses, to appeal for an employment quota system.

#%8: (M|

Source: Sing Pao Daily News

ﬁlil[lﬁﬂj!ﬁ!l‘*&

Bt LIESLE N LT =

éﬁé‘ﬁﬂ%ég GELETRTEFOHBE [FEE/
e2Carefl /F2RK2016 35 11 ANEF 7z » ZEiE T /7
BRYKEREZTREHMEAHREEEWEE -
Opening Ceremony of the Hong Kong Jockey Club Rehabilitation
Learning and Support Centre and the launch of e2Care website

www.e2Care.hk on 11 March 2016, promoting self-management of
health.
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Accessible Transport and Travel

}K

EREL
Rehabus

1272
wn
-+
Q
(o
wn
=,
N
(7]

) 'ftfiﬁl\f'?. %Vehicles 1 47
: ﬁe?a:EI\::&giingasEngers Daily 2 5 E D D +

EFHERAR

Total No. of Passenger Trips

848.1 00+

SEHRE

Accessible Hire Car

o HIAE
Total No. of Vehicles 2 D

) 'I'éotjlﬁl\?:c: gjfg%d?s;ﬁe%ered 3 3 L | 5 D D +

EFHERAR

Total No. of Passenger Trips

90,1 00+

* IR E A E 34,300+ AR o

Included 34,300+ trips for passengers on wheelchair.
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Accessible Transport and Travel

SERERRAE]

Easy-Access Transport Services Limited

o HiHMAE
Total No. of Vehicles 2 5
e BHEHHEE
Average No. of Pasfnger Daily E 8 D +
EFHEHRARX

Total No. of Passenger Trips

174,600+

SERBER PR ]

Easy-Access Travel Limited

o BB BRE

Total No. of Transport Reservations

i'i)icgl 9 3 D + gl\vtgrseas 1 4D +

o B KITEARHK

Total No. of Accessible Tours

ﬁ?c%l 2 4 ?)l\vigrseas 1

EFHERAR

Total No. of Passenger Trips

9,1 00+
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{B

Rehabilitation

HEERALS

Community Rehabilitation Network

# B 18 R 4 4% AR 75

Services of Community Rehabilitation Centre

REX &

e2Care Project

112 | £ Annual Report 2015 - 2016

Al 75 48 N IR

Total No. of Attendances

50,200+

“wwarx 17,200+

Total Frequency of Users

CHLILRABRRAEEAR

Total No. of Users of 4 40 +

On-line Courses

CEHEREHERAER

s 1,400
Total Frequency of User of 5 +

Self-management Application

o FLRFELEANR
Total No. of Attendances of 8 8 D +

Centre Services
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Rehabilitation

3 2 by

Centre on Health and Wellness

) 'Eltakll\?f. zflgr:%di;ﬁdﬁls Services 1 E | 8 D D +
; 'II:I;tflﬂl\?E ?o;iGroup Services 3 5 2 D D +

AR 75 8 A IR

Total No. of Attendances

51,300+

R B EEREE O

Cheng Tak Yim Day Rehabilitation and Care Centre

OEAEERERIKEANX

Total No. of Attendance of

Basic Caring and 1 B 1 DD+
Rehabilitation Trainings [}

o BAABERIMKEANX

Total No. of Attendance of 4 3 D D
} +

Individual Trainings

; "I'J;tflﬂl\ﬁ ?ij ﬁ%te*mj}fnce of 1 [ 7 D D +

Group Activities

Bl 75 1 A IR

Total No. of Attendances

24,100+
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Rehabilitation

%

g
=

‘,
§_|_
P

}l%

ERE TR - RESR

Rehab Volunteers — Recreational Routes

|27
wnn
~+
Q
~+
wn
=
N
(7]

o EHBERH 2 B
Total No. of Activities

o EEIEMEMRY 480+
Total No. of Participants of Activities

Al 75 8 AN IR

Total No. of Attendances

750+

#HYBINF KR BEIS
The Kids on the Block

o REMBRHY

Total No. of Puppet Shows

E%aftgoﬁnese 1 7 D + ;ﬁn%gglish ED+

oHERRZE®R

ﬁtﬁl\f ﬁ Schools or 1 40 +

Organization Watched Shows

AR 75 8 AN IR

Total No. of Attendances

28,000+
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Vocational Training and Employment

ek 518 R % A 3l ool

Vocational Rehabilitation and Retraining Centre

B 8% Al R 75

Retraining Services

o REHHA

° Total No. of Courses

e 2EAN

> Total No. of Trainees

BEMERE
Agreed Targeted Employment Rate

HEL
Vs

70%

Bl 75 48 N IX

Total No. of Attendances

7,800+

B B 7 2 AR 75
Supported Employment Services .
. o [HBiRt% | BT
PY Supported Employment Service
R¥ & &8
Service Capacity ﬂtb
70 Vs
EE R
Agreed TargetedTEmponment Rate*| ¥=]'l:|_',
20% Vs

o (PRt | &l &l
Sunnyway Programme
iR 5 & 88

Service Capacity g-‘.ttt
L= vs
HEMmREZE
Agreed Targeted?Emponment Rate*| ﬂtt
VS

30%

Bl 75 48 N IX

Total No. of Attendances

2,200+

* AR ZER T IR RAR B AR B I AR AL SRARSR PR AE ©

40+
460+

3R RE =

Achieved Employment Rate

80%

BERB AR

Actual No. of Users

122

3 RL BE 3

Achieved Employment Rate

30%

BERB AR

Actual No. of Users

48

3= R RE 3=

Achieved Employment Rate

30%

The Agreed Targeted Employment Rate was set in accordance with the terms of respective funding and service agreements.
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Vocational Training and Employment

g
=

Z

}I{

AL FRAE

Elite Business Services Ltd

2
wn
-+
Q
-+
wn
=
N
(7]

eS|

Total No. of Persons Employed

70+

FEREFIERRAE]

Wah Hong Convenience Store Ltd

BBE/MERBAHN

Total No. of Persons Placed / Employed

50+
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Long Term Care

FlE {2 B E18 REE DD

Lee Quo Wei Day Rehabilitation and Care Centre

o 18Rl &4 R

Total No. of Rehabilitation Trainings

I{(ﬁlidualsi 2, 5 DD+ g\rliﬁups 1 DDD+

o ERAlZMAANE BDD
Total No. of Users of Rehabilitation Trainings +

Al 75 48 N X

Total No. of Attendances

18,700+

GEREER
Tsang Shiu Tim Home for the Elderly

ofr KRB

Total No. of Residents *

Long Term 1 3 D Short Term 3 E

e AfEAH
Occupancy Man-days

LongTerm 34 SDU+ ShortTerm1 ,ZDD+

o REFIPANER (LM13KMLFTH) 8 8 %

Annual Occupancy Rate (base on 113 beds)

Y ABBERFEAERBRRL -

The total no. of residents included the residents admitted and discharged during the year.
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JN

Long Term Care

HEEESEXINEFRSEHEREMKR
Hong Kong Jockey Club Shenzhen Society for
Rehabilitation Yee Hong Heights

) 'ﬁtaillﬁﬁ :{esidents* 3 7 D +

OH E2016FE3A3MBAEAY
No. of Residents as at 31 March 2016

y ?d?n%%o%n%ainland China and Overseas 1 Z D +
* I?e?d?n% from Hong Kong 1 40 +
° Liiﬁg%&oacupied 3 D 2 / 3 2 8

; Oxcfpﬁce Man-days 8 1 5 9 D D +

O 2FEFHYNEE (LU328KusTHE) 85 %

Annual Occupancy Rate (based on 328 beds)

Y ABBERFEAERBERRL

The total no. of residents included the residents admitted and discharged during the year.
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International & China Programmes

® ol o ofaining Programmes 30+

® el of S 50+

® o arvis 130+
ZHl =B A SR

Total No. of Health Care Professionals Trained

4,600+

i 5 & (B 5% \
Research and Advocacy
W3t R Bk hil

Centre on Research and Advocacy

HrEREZEH
.Res:lz;rch& ZD+

Advocacy Project

o HEREEFM

SR EE/RE

Advocacy Related 2 D +
Media Activities /

Reports / News

o HEIEHEBE
Coordination of External Research 7
Applications
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o
=

}

#UX T\ Total Income

B HETET in HKD Million
HKD194 HKD209 HKD211 HKD235 HKD258
9.4% 8.2%

B ERREE
Donations and
Sponsorships

122
(%)
~+
Q
~+*
wn
~+
N
wn

U RBRAR
ERHE
Service Income and
Sales of Goods

B BT #EEY R & BY
Government Grants
2011-12 2012-13 2013-14 2014-15 2015-16 & Subventions
B3z Total Expenditure
FBREEE B TET in HKD Million
HKD191 HKD206 HKD208 HKD224 HKD244
32.7%
57.3% . %Eﬁﬁi
Operating
Expenses
2011-12 2012-13 2013-14 2014-15 2015-16 WREEXH
Staff Costs
E5fi@ Total Reserves
BEEFE T in HKD Million
HKD78 HKD84 HKD86 HKD95 HKD104
64.4% 33.8% 35.9% 29.6% 24.0%
I BTERgEs
. . . Designated Funds
N -RE:
2011-12 2012-13 2013-14 2014-15 2015-16 General Fund
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Appreciation of YOUr Support

FERLDBHEER BIT - 0¥ BB
RBAEBMAEFASRENERIBEANX
FoOUYREEEEEBH D EREASRE
FEE - HRRIEAR - MAREBEME
ERFR-MMAHER MR-

We would like to extend our sincere thanks to all donors,
volunteers, corporations, organizations and government
department for the generous donation and support to our
services during the year. Owing to limited space, we are sorry

for not being able to include the names of all donors and
supporters. Should there be any mistakes or missing, please

accept our apologies.

ZEREHERRAR
Abbott Laboratories Ltd.

& $BE #Portfolio Management &1
AIA Portfolio Management District

RIBEREERAT
Alcon Technology Co. Ltd.

EEREE(EE)BRARF
A.S. Watson Group

LB P HT R R (B 8B)
AstraZeneca Hong Kong Ltd.
Boston Scientific Hong Kong Ltd.

HERREWERDLT
C & K Recycle Co. Ltd.

EBRTERHEHESS
Chinese Manufacturers’ Association
of Hong Kong, The

BHETERAHE
Chung Shing Taxi Ltd.

ERAIZCEBRAR
Cloudnifier Corporation Ltd.

EFAREFRAF
Crown Motors Ltd.

RRERFRAT
Dreams Are Not Ltd.

E Libby Wong Co. Ltd.

Esrifi Bl(&B)BRA R
Esri China (HK) Ltd.

ZRAVBEERAT
ETC Finance Ltd.

E ARERR D=
Explorer Travel Ltd.

Feng Shui Online Ltd.
ERERE

FuLum Group

EPIRERRAT

Gammon Construction Ltd.

EREWELR

Glaxo Smith Kline Hong Kong
BREBEEEARAT

Hong Kong Cyberport Management Co. Ltd.

EBRBREERBRDE
Hong Kong Exchanges and Clearing Ltd.

ERFFARE
Hong Kong Golf Club, The

ERPNIEEHE
Hong Kong SME Development Federation Ltd.

BEREEEERAR
Hung Fook Tong Holdings Ltd.

EREEEXER
Institut de Artflor

BHYEEEBRAA

ISS EastPoint Property Management Ltd.
BERERNRER

Janssen Pharmaceutica

HEEFRDA

Knowledgement Ltd

BHREEBERAR
L'OREAL Hong Kong Ltd.

L'OREAL LUXE Travel Retail Asia Pacific
ZR(PE)EBEERAR

Macro China International Ltd.
HBREBBRAE

Microsoft Hong Kong Ltd.
ERHEBEERAT

Medtronic International Ltd.

RZREIE(FR)ERAT

Ming Chee Sing Chinese Opera (HK) Ltd.
ERERERDA

MTR Corporation Ltd.

It HERE(FB)AERAR

Novartis Pharmaceuticals (HK) Ltd.
NEBFERAR

Octopus Cards Ltd.
BRIAITIHEZRBRDR

Pacific Century Premium Developments Ltd.

HEEEEEARDLF

Pemberton Assets Management Ltd.

XEER R A
Pfizer Corporation Hong Kong Ltd.

FEHEE (B B)BRAAE
Phicoustic Systems (HK) Ltd.

EEERERRBER

Quam Financial Services Group
AL (EB) BRI
Rainbow Enterprise (HK) Ltd.

BRESEMKEL
Rotary Club Golden Bauhinia Hong Kong

R
Rotary Club of Kingspark Hong Kong

NESHKEHH
Rotary Club of Kowloon Golden Mile

ELEPR 2o
Rotary Club of Tsim Sha Tsui Hong Kong

Seraphia (HK) Co. Ltd.

ERBARAREBERDLA
SGS Hong Kong Ltd.

R BEEREHFEFRAA
Shenzhen Baohing Electric Wire & Cable
Manufacture Co. Ltd.

MIHERBRAAEE
Shenzhen Power Supply Bureau Co. Ltd.

EMEREAREB)ERAT
St. Jude Medical (Hong Kong) Ltd.

REHERRAF

Swire Properties Ltd.
Syndex International Ltd.

BRNZTERAE

Tom Lee Music Co. Ltd
HTHERITED

UBS AG Hong Kong

UCB Pharma (Hong Kong) Ltd.

BERMEERAE
Ultra Active Technology Ltd.

UPSHYIA A FE]
United Parcel Service Inc.,, Shenzhen

United Steling (Far East) Ltd.

HECGNE)RRAT
VF Asia Ltd.

EWHHRERDT
Vitality Publications Ltd.

BERELERIT
Wei Lun Foundation Ltd.

XERFEEAT
Wing Fung Credit Ltd.

RINERHEREE
RINBEERBHE T
RN e % T
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HER

Education Bureau

WEIRE

Electrical and Mechanical Services Department
EEBEIE

Employees Retraining Board

FEREEES

Equal Opportunities Commission

RBEHAE

Home Affairs Department

BEREZBRR

Hong Kong Trade Development Council

BREER
Hospital Authority

EEE

Housing Department

SIRBEFR

Labour and Welfare Bureau

R AE

Lands Department

EBRFNTREITHRRE

Office of the Chief Executive, Hong Kong
Special Administrative Region of the
People’s Republic of China

B ERMBERAE
Office of the Government Chief
Information Officer
HERENE

Social Welfare Department
BHE

Transport Department

BRAREESES
Apple Daily Charitable Foundation

SEEEES

Charles K Kao Foundation for Alzheimer’s Disease

BARBEZESERAT
Chow Tai Fook Charity Foundation Ltd.

CLSA Chairman's Trust, The

EBAES

Community Chest of Hong Kong, The

Fung Yuet Ngor Charitable Foundation, The

BEEESARAT

Fu Tak lam Foundation Ltd.

BRECEEEZREES
Golden Jubilee Together Charity Foundation

ELRITEEES
Hong Kong Bank Foundation, The

ERETERERTES
Hong Kong Jockey Club Charities Trust, The

EEHSBEES

Hong Kong Parkinson’s Disease Foundation
EEEZEESE
Kadoorie Charitable Foundation, The

Love Without Boundaries Foundation

BBRESERRAF
Mighty Oaks Foundation Ltd.

EEHFREESERAA
Ng Teng Fong Charitable Foundation Ltd.

MEHREESEERLA
S. H. Ho Foundation Ltd., The

BREREES
Tam Shiu Charitable Trust, The

BERNEEESARAA
Tsang Shiu Tim Charitable Foundation Ltd.

BHESARLT

Wei Lun Foundation Ltd.

BRPXKRE
Chinese University of Hong Kong, The
BEBHAEZR
Hong Kong Institute of Education, The

EREIAZR
Hong Kong Polytechnic University, The
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Hong Kong University of Science and Technology

ENERENE
S.K.H. Wing Chun Primary School

RINEHSHHZR

Shenzhen Yantian Senior High School

EBEABREDDL

Whole Person Development Institute
BEBRE

University of Hong Kong, The
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ERYRFREEE
ADDult Value Association
EBBAABHE

Alliance for Patients' Mutual Help Organizations

B27i R
B27 Association

PR ERAERBK
Caritas Hong Kong

HEEER PO

Centre for Community Cultural Development
BEREELHIME

Childhood Spina Bifida Support Group

of Hong Kong, The

EERERS

Gospel For The Aged Ltd.

BLERTARGE

Harvest Bliss Association Ltd., The

BEREE

Hong Kong Ankylosing Spondylitis Association
EREARFESE

Hong Kong Arthritis & Rheumatism Foundation, The
EERENEHE

Hong Kong Association for Cleft Lip and Palate
EENEREFHFEERS

Hong Kong Association of Squint and Double Vision
BRREEHE

Hong Kong Baptist Church

ERMERRER

Hong Kong Brand Development Council
BRRXPAGES

Hong Kong Blind Union

ERBLERAGHE

Hong Kong Brain Injury Association for the Young
BREMEE

Hong Kong Computer Society, The
ERGERBHE

Hong Kong Council of Social Service, The
ERBEE

Hong Kong Epilepsy Association
EBHHES

Hong Kong Epilepsy Society

BEE

Hong Kong Glaucoma Patients’ Association
EEEWARES

Hong Kong Golf Club Ladies Section
EERFEALTREHE

Hong Kong Joint Council of Parents

of the Mentally Handicapped, The

ey

Hong Kong Lupus Association
ERWEHERDS

Hong Kong Neurofibromatosis Association
EBIEHE

Hong Kong Neuro-Muscular Disease Association
EREEATRREGE

Hong Kong Parents Association

for the Hearing-impaired

ERMEHES

Hong Kong Parkinson’s Disease Association, The
EBATFE

Hong Kong Red Cross

ERPMEEEDRE

Hong Kong Spinocerebellar Ataxia Association

Mt

Hong Kong Stroke Association, The

ERNEEEEHPESEE LKE
Kowloon Tong Church of the Chinese
Christian and Missionary Alliance,
Sheung Shui Church

fis = B8

Neuro United

TERBHRES

New Life Psychiatric Rehabilitation
Association

MO EERGE

Paraplegic and Quadraplegic Association

HoZR

Reborn with A New Heart

f-Yid-
Self Help Group for The Brain Damaged

BEE

Silence
EAFHEREEDE
Society for the Relief of
Disabled Children, The

R mE R TR NE
Systemic Vasculitis Mutual Support Group

AR B AL
Windward Association for The Handicapped

h@Eres
ERERREEHE
BEBREOVAEIE
BEERNERRTRBIHE
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AU Shiu-kong

CHAN Che-hin Chetwyn
CHAN Chun-chung
CHAN Lai-wan Cecilia
CHAN Man-yin

CHAN Mo-kit

CHEUNG Oi-lin
CHEUNG Kwok-keung Daniel
CHONG Larry

CHOY Jane

FONG Chi-lap

HO Ka-yee

HO Pui-sin

HSIEH Cheng-tang
KEUNG Mei

KWONG Tin-ki

LAl Ngai-fung

LAl Ying-ping Daisy
LAM Chi-shing
LAM Wai-hon
LAMYing-suet

LAU Pik-fong Crystal
LAU Ying-wah

LEE Lai-ying

LI Hing-keung

LI Fun Replen

MAK Fuk-tat

MAK Ling-ling
MOK Yuk-yin

NG Ka-wing

NG Yuet-mei

PUN Sau-lan
PURVES Sheila

SHIAO Tsui-yu
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SHUM Chun-wah

SO Chin-wan

TAI Man-kin

TSE Tak-tai

TSENG Hon-kwong William
WANG Li-juan

WONG Cheuk-on James
WONG Chi-to

WONG Man-ha Monica
WONG Shung-to
WONG Suk-wah Joyce
WONG Wai-ming
WONG Yee-ling

WOO Lan-fan

YEUNG Yiu-fung

YIM Yee-king

YU Chi-wah

YU LAI Ching-ping
YUE Wai-kwan
YU Yee-wan
KRER
ALY
S
His &
FaE
2HE

RE

BfEE
HER
BEN
BEX
TS
A



Ak %5 B v B &

Service Units Directory

B8 i % i 41t

“aE
BRNEERERE7RE

R RIEHEP D
ERNEERERTTRBT

B RERERS
ERNEERBERTTR1E

Unit & Address

Headquarters
1/F, 7 Rehab Path, Lam Tin, Kowloon, Hong Kong

Centre on Research and Advocacy
G/F, 7 Rehab Path, Lam Tin, Kowloon, Hong Kong

Communication and Resource Development
1/F, 7 Rehab Path, Lam Tin, Kowloon, Hong Kong

$E JEE ORE GE B R R 3 Accessible Transport and Travel

ERELX
HEBNEEREERTR1E
HiEEE

BRNEERERETRHBT

SEREFRAE (HEETL)
ERNEERERETRBT

SERBEFRAT
ERNEEAERETSR

Rehabus
1/F, 7 Rehab Path, Lam Tin, Kowloon, Hong Kong

Accessible Hire Car
G/F, 7 Rehab Path, Lam Tin, Kowloon, Hong Kong

Easy-Access Transport Services Limited (Easy-Access Bus)
G/F, 7 Rehab Path, Lam Tin, Kowloon, Hong Kong

Easy-Access Travel Limited
No.7, Rehab Path, Lam Tin, Kowloon, Hong Kong

E & Tel
{5 H Fax

E # Email
48 3t Website

2855 9360 hksr@rehabsociety.org.hk
2855 1947 www.rehabsociety.org.hk
2205 6336 cra@rehabsociety.org.hk
22056166

28728934 crd@rehabsociety.org.hk
2816 2933

2817 8154 rehabus@rehabsociety.org.hk
28557106

8106 6616 ahc@rehabsociety.org.hk
2717 8910

2348 0608 ets@rehabsociety.org.hk
2348 0609

27727301 eat@rehabsociety.org.hk
27720013

18 B Rehabilitation

HEERAE (RWLBD)
ERHIARFREE11205
L EE 6 T

HEERAE HERETL)
ERNEERBUTRBRET

HEERES (FBEHL)
ERNERKSTHEVEFRUT

HEERARE (REAPL)
R FD AR T R
B EEEBE10EBE

HEERAE (KEBD)
ERHAEPIRAMEE
1T 26-335%

HEERAE (KERD)
BERHA LAKTFHE AR T

FEEEREESFRERIEFO
(FREXEHE)

A DHERE SRR EEEBE
1012AE

gl
BERNEERERETRBT

B s 0 EEREE D
BERNEERERETRBT

FEERSREIK
BEENEERERETR1E

#HYNF
(FHEETEFEATEDNEEN)
ERNEERERTTHRBT

Community Rehabilitation Network (Kornhill Centre)
G/F, Block 6, Kornhill Garden, 1120 King's Road,
Quarry Bay, Hong Kong

Community Rehabilitation Network (Wang Tau Hom Centre)
G/F, Wang Lai House, Wang Tau Hom Estate,
Kowloon, Hong Kong

Community Rehabilitation Network (Lei Cheng Uk Centre)
G/F, Hau Lim House, Lei Cheng Uk Estate,
Shamshuipo, Kowloon, Hong Kong

Community Rehabilitation Network (Prince of Wales Centre)
Flat B, 10/F, Staff Quarter B, Prince of Wales Hospital,
Shatin, New Territories, Hong Kong

Community Rehabilitation Network (Tai Hing Centre)
Unit 26-33, G/F, Hing Cheung House, Tai Hing Estate,
Tuen Mun, New Territories, Hong Kong

Community Rehabilitation Network (Tai Ping Centre)
G/F, Ping Chi House, Tai Ping Estate, Sheung Shui,
New Territories, Hong Kong

The Hong Kong Society for Rehabilitation Jockey Club
Learning and Support Centre (e2Care Project)

Flat A, 10/F, Staff Quarter B, Prince of Wales Hospital,
Shatin, New Territories, Hong Kong

Centre on Health and Wellness
G/F, 7 Rehab Path, Lam Tin, Kowloon, Hong Kong

Cheng Tak Yim Day Rehabilitation and Care Centre
G/F, 7 Rehab Path, Lam Tin, Kowloon, Hong Kong

Rehab Volunteers
1/F, 7 Rehab Path, Lam Tin, Kowloon, Hong Kong

The Kids on the Block

(co-organized with The Society for

the Relief of Disabled Children)

G/F, 7 Rehab Path, Lam Tin, Kowloon, Hong Kong

2549 7744 crnkh@rehabsociety.org.hk

25495727

27943010 crnwth@rehabsociety.org.hk

2338 4820

23612838 crnlcu@rehabsociety.org.hk

2748 0892

2636 0666 crnpw@rehabsociety.org.hk

2144 6660

2775 4414 crnth@rehabsociety.org.hk

2775 3979

2639 9969 crntp@rehabsociety.org.hk

2639 2356

26826817 info@e2care.hk
www.e2care.hk

27723366 chw@rehabsociety.org.hk

2717 5805 www.hkwellness.org

2816 0899 cty@rehabsociety.org.hk

28724722

2855 9360 hksr@rehabsociety.org.hk

28551947

28193611 kob@rehabsociety.org.hk

28193149 www.hkkob.org

4§ Annual Report 2015 -2016 | 125



BR 7 B8 ¥ B &% | Service Units Directory

E 58 Tel
{8 H Fax

& # Email

Unit & Address 4H 1t Website

8 i %% #tb 3t

Bik %5 3% 3l % 2K % Vocational Training and Employment
B EREFESD (BEEHPLD) Vocational Rehabilitation and Retraining Centre (Lam Tin Centre) 28166112

vrrc@rehabsociety.org.hk

EBNEEHERRTHRILT G/F, 7 Rehab Path, Lam Tin, Kowloon, Hong Kong 2818 8039
B EE R EEYIg0 (EFIFL)  Vocational Rehabilitation and Retraining Centre 28166113 vrrc@rehabsociety.org.hk
BRI R BEPIAEGEFAE (Tuen Mun Centre) 24551311
T 28% Unit 28, G/F, Hing Ping House, Tai Hing Estate, Tuen Mun,
New Territories, Hong Kong
BXHERAST Elite Business Services Limited 31432999 elite@rehabsociety.org.hk
BEBFRMDEBRTHRIBT G/F, 7 Sha Wan Drive, Pokfulam, Hong Kong 2816 0877
EREFEFRAT Wah Hong Convenience Store Limited 28559110
= Office 28162933
EERNEERERTIR1E 1/F, 7 Rehab Path, Lam Tin, Kowloon, Hong Kong
ERBRERE Wah Hong Fruit and Gift Shop 2965 9936
EBEERRIEIN Shop 2, G/F, Main Block,
RELBRAIRITEZER Pamela Youde Nethersole Eastern Hospital,
ity T 285 48 3 Lok Man Road, Chai Wan, Hong Kong
EFRERASEMHPL Wah Hong Rehab Product Direct Sales Centre 29523773 dsc@wahhong.hk
BBNEERERRTRET G/F, 7 Rehab Path, Lam Tin, Kowloon, Hong Kong 2962 6603 dsc.wahhong.hk
B2EE Live Smart 2717 2727 livesmart_enquiry@wahhong.hk
BEBNIERESBE3SH Shop 228, Domain, 38 Ko Chiu Road, Yau Tong, www.livesmart.com.hk
RAE2285% &6 Kowloon, Hong Kong
Live Smart Rehab Live Smart Rehab 23328156
(AR E) (Queen Elizabeth Hospital Shop) 23329051
NEMLFEIORFRDHERR Lower ground, Block D, Queen Elizabeth Hospital,
DEE{KE 30 Gascoigne Road, Kowloon
Live Smart Rehab Live Smart Rehab 27135315
(NLBEBEPRIE) (Kowloon Hospital Shop) 27131531
NET R EH14TAS N EER G067, Main Block, Kowloon Hospital,
FEGO67E 147A Argyle Street, Kowloon
== 3
S BE LongTerm Care
FIE & B EERER D Lee Quo Wei Day Rehabilitation and Care Centre 31432888 Igw@rehabsociety.org.hk
BB EHRMDEETIR4E 4/F, 7 Sha Wan Drive, Pokfulam, Hong Kong 2872 8938
e R E R Tsang Shiu Tim Home for the Elderly 31432933 tst@rehabsociety.org.hk
BABERMDERTHRSEK6E 5 & 6/F, 7 Sha Wan Drive, Pokfulam, Hong Kong 28728938

EFEEFERIERSERR
o B CRII):
Y| = B R R FE A AT 3R

HKJC Shenzhen Society for Rehabilitation Yee Hong Heights  3&3Jl|Shenzhen
© Elderly Home (Shenzhen):
No. 3, Yi Kang Street, Yantian Lu, Yantian, Shenzhen, China

7&YlIShenzhen
(86 755) 2528 2528 yeehong@yeehong.hk
(86 755) 2528 5111 www.yeehong.org.cn

o WAR(FB): © Office (Hong Kong): & #Hong Kong & #Hong Kong
BRNEERERTTIHR1E 1/F, 7 Rehab Path, Lam Tin, Kowloon, Hong Kong 2816 7866 yeehong@rehabsociety.org.hk
2855 1947 www.yeehong.hk
BX X% P B IE B International and China Programmes
ERNEEHERRTHR1E 1/F, 7 Rehab Path, Lam Tin, Kowloon, Hong Kong 2817 2651 int_china@rehabsociety.org.hk
2818 0601
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BENEE
Unit Heads

Bk {i
ko
BB (REER)
B4 8 (IR T5)
MBEE
BREBE(NNER)
T (AR EE)
ER(RBRERERE)
EER(EARERER)

BREE
(H3E ~ BERASRIEER)

Position

Chief Executive Officer

Deputy Chief Executive Officer (Corporate Development)

Deputy Chief Executive Officer (Service)

Head of Finance

Senor Manager (Human Resources)

Manager (Information and Communication Technology)

Manager (Supplies and Facilities Management)

Manager (Communication and Resource Development)

Senior Manager (Research, Advocacy and Special Projects)

&

mEBLEE
BRKLE
RimniE+
BUM® Lt
BERL
WQELE
W—Fut+

BREZ+

RERzt

Name

Mr. NG Hang-sau

Mr. POON King-kong Peter

Dr. LEUNG Pui-yu Pamela

Ms. JIANG Ruzhen Jenny

Ms. CHEN Bik-kwan Yoki

Mr. CHENG Wun-cheong Dick

Ms. CHENG Yat-wah Eva

Ms. FUNG Suk-kwan Avis

Ms. HUNG Tak-fung Anchor

5 B f5F 3B B B B 3% Accessible Transport and Travel

8 B (FR R B S T TR 388 )

E & B T Rehabus

U

Director (Accessible Transport and Travel)

Manager

S EEE B Accessible Hire Car

LU

Manager

5 E IR E Easy-Access Transport Services Limited

Uk

Manager

5 & ik i Easy-Access Travel Limited

U

Manager

(Gt g

Rz +

BRkERL

MEFEEE

EREE

Mr. LUK Chi-keung Rex

Ms. CHAN Miu-yin Milly

Ms. CHOW Wing-kwan Leanna

Mr. TAO Hing-yip Stephen

Mr.TAO Hing-yip Stephen
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18 l§ Rehabilitation

e (18) Director (Rehabilitation) REVLL Ms. LEUNG Yuk-chun Tammy
BREE (1§K) Senior Manager (Rehabilitation) REFRE Mr. LEUNG Kam-tao
EBREE (1§F) Senior Manager (Rehabilitation) Rzt Ms. LEUNG Yee-mei Christine
SRER (BF) Senior Manager (Rehabilitation) BEZEBzt Ms. LIU Kit-han

SREE (1BF) Senior Manager (Rehabilitation) REBLL Ms. NG Yuk-mun

# E 8 EH 4 Community Rehabilitation Network

&8 (BlPD) Manager (Kornhill Centre) PHEEL L Ms. KWOK Yin-yee Anna
S (tRE#RL) Manager (Wang Tao Hom Centre) ERAERE Mr. PUN Yau-wai

BE (EBRGID) Manager (Lei Cheng Uk Centre) BEEF Lzt Ms. WONG Lai-fun Fanny
S8 (BEEPD) Manager (Prince of Wales Centre) MEHLZ+ Mes. Yau Poki

EIE (KEFD) Manager (Tai Hing Centre) W2 L+ Ms. CHAN Kit-mei Olidia
BB (KEPID) Manager (Tai Ping Centre) MEHLZ L+ Ms. Yau Poki

Bk {50 Position 2 Name

EEEREEETEE RTE DD HKSRJockey Club Learning and Support Centre
ByEIEEME Assistant Project Director BEzmat Ms. LAU So-king Jenny

i@ 2 h 1y Centre on Health and Wellness
TH A Administrative Manager Rz Ms. LAl Wing-ngar Eunice

BEXBDBEBEZE PRI ChengTak Yim Day Rehabilitation and Care Centre
gz} Manager ezt Ms. KWAN Cheuk-yin Jackie

# 35 /N F The Kids on the Block
BliGE e Programme Director BEgEL L Ms. LIU Man-yee Margaret
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Bk 2 3% Bl &% 5K 2  Vocational Training and Employment

B %8 &K R Bl Vocational Rehabilitation and Retraining Centre
p] Manager TEMEE Mr. TING Yuen-wo Martin

& X # B BR 2 T Elite Business Services Limited
g ] Manager TEMEE Mr. TING Yuen-wo Martin

B R {E 7l JE H PR 2 5 Wah Hong Convenience Store Limited
BRI Senior Manager REFEEE Mr. LEUNG Kam-tao

FEBEE LongTerm Care

SREE (HERBE) Senior Manager (Long Term Care) ARzt Ms. CHAU Wai-ping Phyllis

FIHZEBBERZEPID Lee Quo Wei Day Rehabilitation and Care Centre
& (EE) Manager (Acting) BAES¥z+t Ms. CHAU Wai-ping Phyllis

& EE R # Z PR Tsang Shiu Tim Home for the Elderly
&3 (EBE) Manager (Acting) AR+t Ms. CHAU Wai-ping Phyllis

EEESETFRINIERSTERPE Hong Kong Jockey Club Shenzhen Society for Rehabilitation Yee Hong Heights
R Superintendent BEBRALL Ms. MO Si-jie Jackie

P2 % S E I8 B International and China Programmes

4B Director PEBLZ T Ms. KUO Mei-chuan Monique
ST Senior Manager EEHFz: Ms. HUANG Wei-ping

B (B RPE) Manager (International and China) BEELZL Ms. TSOI Yuk-i Angela

AR Consultant B#izt Mrs. PURVES Sheila
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Appendix

ETHERAZ (RERITIESD

In Compliance with the “Best Practice Manual” of Social Welfare Department

[REBRGEEE] & [AESMHE]
BIER
HERAEN2000-017 REREERTHE - WREBER
RETRNEERZRE  SHREAERE FITRE
RMBEIE - Ah &R R A R A S 0 55T
(BEHTIRE) RABAUBREBETS (RERTIES)
MER o (RENTHEI) BR2014F4AERFBRES
EREER  WREFH7A1BERER -
[EERREE] TR 2HRBRBLEENENEE
RRANBREEENEENTIANRTRARNEZ
Bt - ABTETUTRURBEEAR L SENETLE
REORBRRB R - A EAEA AR LR -
[EERRGHE] OEAFAMT :
1. ARBARBENEREE  REALRASBHORS
LMETERRENLETE -
2. RRIAHTHWETER  THEIIRHH -
3. ARUMEBERERNEOEERRLE -
4. GEVEREGAS BEMBN LA RATIEEE -
B TRERREARE ] AR T 0 :
1. BARAERTERDRESTNANGE  BEEY
FEFAT  EELETSTEFMBLHRS -
BRBFERS  AETARARRRBZOREER o
BTRRREN - B THBROREER -
WERBREEZEIR WEEERE -
FAIL  REW [LERREE] TS RET2HEN
Bz =tH
AREREARSFRNANANATERER [RER
e AR [RBLEE] UESRBHERR - LEE
MRS HEHBEM  ARTRERBIH - HPB
ERREFREFRAMANRARES RATAEHH

o & 0N

2o
BZ201693 K [HERHME] R [AHSMHE] bk
RAT :

1. [BRERNEE] RAB%S 3,450,000

2. [E¥BINESRE] BEABY$88,000
(BB BB BB HER)

3 [FEFEIQNESHE] BHBS$1,407,000

FERETER [PESREE] WK BENRELEIH
HRGBERET  AREBETHAESBER  IHAE
ERZEESERBB - A28 [DEERHE]  REERKE
ITWTEFE BHEHBE-NENEME HRASH
2015F10A A ERETHN - AEREEHMRTEEAE
LB S M HIERE -

&5 Notes :
- [E¥EI] BR200052ERRHEBERAICZIENET -

The Use of Lump Sum Grant Reserve and
Provident Fund Reserve

Social Welfare Department (SWD) introduced the Lump Sum Grant Subvention System
(LSGSS) in 2000-01. In accordance with the recommendations of the Lump Sum Grant
Independent Review Committee (LSGIRC), all subvented non-governmental
organizations shall develop a Best Practice Manual on financial management, human
resource management, as well as corporate governance and accountability, and detail
the criteria and procedures to ensure compliance with the requirements of the “Best
Practice Manual (BPM)". The BPM was endorsed by the Lump Sum Grant Steering
Committee (LSGSC) in April 2014 and came into effect on 1 July 2014.

“LSG Reserve” is set up for any surplus funds from recurrent subventions from
SWD intended for operating expenditure for Funding and Service Agreement
(FSA) or FSA related activities. The Society specified the principles and drafted
policies on the use of “LSG Reserve” applicable to service units under the LSG
Subvention of SWD. It includes the Community Rehabilitation Network and
Supported Employment Services. Principles for the use of “LSG Reserve”:

. The “LSG Reserve”is used for the continuous service improvement to assist persons
with visceral disability or chronic iliness, persons with disabilities and their families
to continue to have quality life in their own homes and community;

N

. The “LSG Reserve” is used for building up a competitive staff team with high
quality to maintain or strengthen the service delivery;

w

. The “LSG Reserve” is used to enhance both the hardware and software for the
services development and provision; and

N

. The “LSG Reserve” is operated at a level to ensure the long term financial sustaina
bility and viability.

The Society’s “LSG Reserve” will be used:

. To fulfill the contractual agreement to all staff under subvention (both the
snapshot and the non-snapshot) so that every staff can enjoy the entitled annual
salary increment;

N

. To support new services initiatives, to promote innovation and to fulfill the unmet
service needs;

w

. To support staff development and training to meet the changing service needs;

>

To purchase the necessary equipment to enhance and build up systems in
response to its service strategic planning, after exhausting other funding sources
(e.g. Lotteries Fund); and

b

In principle, the “LSG Reserve” will be kept at the amount of not more than 25% of
the annual subvention.

The Committee on Rehabilitation of the Society is responsible for reviewing and
discussing on the management and use of the “LSG Reserve” and the “Provident
Fund Reserve (PF Reserve)” in respect of the service development of the Society.
Financial reports and budgets would be prepared. Documentation of policies and
procedures on the monitoring the use of “LSG Reserve” are available for staff
information.

The details of the Society’s “LSG Reserve” and “Provident Fund (PF) Reserve” as at end of
March 2016 are as follow:

1."LSG Reserve” recorded a surplus of HK$3,450,000

2. "PF Reserve” for snapshot staff recorded a deficit of $88,000 (Additional allocation
was applied from SWD)

3. “PF Reserve” for non-snapshot staff recorded a surplus of HK$1,407,000

The Society has prepared the Policy on the use of PF Reserve with the aim to
optimize the remuneration package and retain experienced staff. The Policy is
accepted by staff after consultation and has been endorsed by the Committee on
Rehabilitation. An additional PF contribution has been released to entitled staff
accordingly in October 2015 by the Society on a one-off basis. The Policy will be
reviewed periodically to ensure the financial stability of the Society.

Snapshot staff refers to staff employed by the Society before the implementation of LSGSS in 2000.

- [FEFET] BR2000FEEBNHEEREFENET -

Non-snapshot staff refers to those staff employed by the Society after the implementation of LSGSS in 2000.
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We would like to express our gratitude to all committee members,
colleagues, service users and stakeholders who assisted the preparation
of this Annual Report.

(REERSME

Editorial and Coordination:

FREST2015-16

Annual Report Committee 2015-16

Z B Members :

® B E (B4REE)  Mr. YAU Po-wing David (Chief Editor)

o REFEEL L Ms. CHEUNG Oi-lin Irene

o LEREHEL Dr. MOK KWAN Ngan-hing

o EATEHEL Dr. WONG Yee-man Alice

o RERESE Mr. YUEN Kwok-wing Kevin

FRIE/IM4E2015-16
Annual Report Working Group 2015-16

it

Design

RO R At HIER R A R
JCWorkshop Limited

o HNEL L Ms. FUNG Suk-kwan Avis

o MLt Ms. KWOK Yee-shan Annie

o REFu+ Ms. LEUNG Lai-fan Celia

o REVL L Ms. LEUNG Yuk-chun Tammy
o MAHIBELE Mr. NG Hang-sau

o ERNEE Mr. POON King-kong Peter
o RIFBUL L Ms. YIM Ming-hei Inti
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The Hong Kong Society
'J)ﬂ for Rehabilitation
m

BER RERE SBRA%

Empowering people with disability to live a fulfilling life

EENEERERCTRESERSEREATRLE
1/F, HKSR Lam Tin Complex, 7 Rehab Path, Lam Tin, Kowloon, Hong Kong

(852) 2855 9360 (852) 2855 1947
hksr@rehabsociety.org.hk @ www.rehabsociety.org.hk
n rehabsocietypage

\ BELARSEEHE
%t Member Agency of the Community Chest of Hong Kong

l“ RERKARRAEENR

'-’ This annual report is printed on environmentally friendly papers
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